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Happy Holidays!

In Their Own Words

“I used to love my job; it brought me a great sense of pride. And, while I still feel that, I often now feel
frustration and angst, too. Teaching is one of the most misunderstood and, quite frankly, disrespected
professions. Would you work a job in which your bosses expected you to put in hundreds of unpaid hours
of overtime? The modern teacher is supposed to be data-driven, which requires untold hours of data
entry. Would you work for a job where you had to spend your money not just for the basic necessities that
you needed, but also to buy supplies for other people’s children, too? Would you work where the ‘powers
that be’ piled on arduous and unnecessary tasks that had nothing to do with your job? Would you work at
a job where the higher-ups blamed you when the things they tried to implement, without consulting you,
failed? Teachers did not get together and decide to socially promote children -- nor did they add Algebra II
to the curriculum, take away art and music, reduce physical education, eliminate most vocational and
trade programs, or ask for America’s Choice or for the FCAT. Yet, when graduation rates drop and
dropout rates rise, teachers are blamed. Would you sacrifice time with your family for your job? Would
you work at a job where you were micromanaged about minutiae? Would you do a job where you were
held responsible for other people’s performances? Would you work at a job where the ‘powers that be’
scrapped one failed experiment after another, without asking you what you need?”

-- Chris Guerrieri, a Jacksonville teacher, in a commentary in The Florida Times-Union.

http://jacksonville.com/opinion/letters from readers/2009-11-
30/story/guest column thoughts on the challenge of teaching in

IRCEA Executive Board Elections
School Representative Elections
Delegate Elections to the FEA Delegate Assembly and the NEA Representative Assembly
Nominations must be made by March 15, 2010.

Nominations must be seconded by a member, and the nomination must be accepted in writing indicated by the
signature of the person being nominated.

When no nominations for building representatives are received for a school site, the current building
representatives shall automatically be nominated, unless they decline.

(continues on page 7)
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Does it feel like you’re living from one
paycheck to the next? Well, you're not
alone. If you find yourself asking how
you’ll be able to pay all your bills,
including your mortgage and credit
card balances, you may be wondering if
there’s anywhere you can turn for
assistance. And the answer is: yes!

The MyFRS Financial Guidance Line
(FGL) staffed with Ernst & Young
financial planners (and sponsored by
the Florida Retirement System) is
available to provide unbiased, objective
counseling that can help put you on a
path to financial security. These
planners can assist you in mapping out
a strategy for managing cash flow and
getting your debt under control, as well
as address a whole range of other
financial issues, such as education
funding, insurance and retirement
planning.

The FGL is a service of the FRS that is
available at no cost to you, and these
financial planners can be reached
Monday through Friday (except
holidays) from 9 am to 8 pm ET at 1-
866-446-9377 (TRS 711). Remember,
help is only a phone call away.

Florida Faces
More Economic
Woes

The following article confirms
what we have been sayingfi

Fl oridads economic
and may get worse very soon. The
political leadership and
candidates for office must start
talking about solving the
situationé

Andy Ford President

THE ISSUE: Report spells more
economic woe ahead for Florida.

Floridians pained by the recession
don't need another report on the state's
troubled economy to tell them how
tough things are.

Eleven percent already know it
because they can't find work.

Hundreds of thousands know it
because they can't keep up with the
rent or mortgage on their homes. And
2.3 million Floridians know it because
they're pulling food stamps from their
pocketbooks.

But when the widely respected Pew
Center on the States issues a report
that lumps the Sunshine State with
economic disasters like California and
Michigan, when it warns Floridians
their fortunes will worsen before they
improve because of their systemically
vulnerable state and local economies —
residents should expect those setting
policy to tell them how they'd strive to
improve Florida's prospects.

Certainly, it's the very least they
should expect of those now running for
key elective positions around the state
— for U.S. senator, for example, and
for governor, Cabinet offices,
legislative and municipal offices. But
little's being said. That quickly needs
to change.

Florida's economic growth dropped
from second place in 2005 to 48th
among states in 2008, hardly a
surprise to fiscal analysts, given that
the construction and real-estate
industries comprise 24 percent of the
state's economy. But that and
imploding real-estate values, sales-tax
revenues and tourist dollars have
made state budget deficits soar. To
close them, lawmakers have raided
trust funds for children's health, and
cut education and social services
Fundidgur e is bad

The Pew report also noted Florida's
slide in population growth. It went
from fourth to 30th in three years. The
phenomenon worries local officials who
rely on new residents for revenue that
pays for services.

But the recession also presents them
with the chance to weigh whether
unbridled growth is worth the strain it
places on our roads, our resources and
our quality of life. It's something the
candidates for elected office need to
address, starting now.

The economy is shaping up as the

central issue of the 2010 season.
Maybe candidates should spend a
little less time fundraising, and more
time speaking up.

BOTTOM LINE: Candidates for
office need to address what ails state
revenues.

Make Sens€
Of the World

Zoom into Maps offers
hundreds of historical maps—
maps showing European
exploration of the Americas;
migration, population and
economic activity; the growth of
roads, railways, canals, river
systems, telephone systems,
telegraph routes and radio
coverage; landforms, recreational
and wilderness areas; troop
movements, battle routes and
campsites during major U.S.
military conflicts; and more.

Go to:
http://www.loc.gov/teachers/class
roommaterials/presentationsand
activities/presentations/maps/
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December 7, 2009
Dear Mrs. Weatherstone:

In response to your letter dated
November 23, 2009, a review of our
records indicates that we have seven
teachers that did not roll forward to a
Professional Service Contract. However,
it should be noted that of these seven
individuals only three teachers did not
move to PSC because of a break in
service. There are two teachers that are
remaining on AC4 due to their principal's
request. Another teacher was called to
active military service and one other
teacher does not meet the highly
qualified standards and will be taking a
test in late December 2009.

A review of the AC1 teachers including
those individuals that started the school
year as a long term substitute teacher
clearly indicates a break in service for
eighteen teachers.

Upon your request, | placed this topic on
the December 7, 2009 Superintendent's
Leadership Council agenda for
discussion. Based on the discussion, it
was decided not to progress those
teachers in either category due to the
fact it would set a precedent for

the future.

If you have questions regarding this
issue, please call me.

Sincerely,

Julius Butch Teske, Ed.D.
Assistant Superintendent of Human
Resources

CLEANING
SUPPLIES CAN
CONTAMINATE

CLASSROOM AIR

Outdoor air can be contaminated with
pollutants from a number of sources,
including industrial plants and
automobile exhausts. In our
workplaces and schools, the air quality
can also be contaminated. According to
a study by the Environmental
Working Group, ordinary cleaning
supplies can expose children and staff

to multiple chemicals linked to asthma
and other documented health problems
and to hundreds of other contaminants
that have never been tested for safety.
EWG’s findings come at a time when
childhood asthma and other illnesses
are on the rise.

Some of the key findings
include: 457 distinct air contaminants
were released by the 21 cleaning
products tested; Comet Disinfectant
Powder Cleanser, a common cleaner in
schools, emitted 143 contaminants,
more than any other product tested; 24
of the chemicals found in these
cleaners have well-established links to
asthma, cancer and other serious
health concerns; a classroom cleaned
with certified green products releases
less than one-sixth of the total air
pollution released by cleaning a
classroom with conventional cleaners.

Many schools are turning to
safer cleaning supplies that have been
independently certified to meet
protective health and safety standards.
Eight states have passed legislation
requiring and encouraging use of these
green cleaning products in schools.
Many other forward-thinking school
districts have adopted green cleaning
policies. “The findings of this study
support the AFT's drive to guarantee
that only third-party certified green
cleaning products are used in every

school,” says AFT health and safety
staffer Darryl Alexander. “It's very
distressing to think that students and
staff are routinely exposed to cleaning
product contaminants that can trigger
asthma and other respiratory
distress."

Go to http://www.ewg.org/
schoolcleaningsupplies/fullreport to
see the report on healthcare risks tied
to cleaning supplies and learn about
safer cleaning at school and home.

Contact the AFT health and safety
department at dalexand@aft.org or

mlohman®@aft.org for more
information.

Get Funding for
Projects

The Payless ShoeSource
Foundation gives up to $5,000
to nonprofit organizations that
propose projects involving the
arts, education, and health
and human services. From
January through June of each
year, the foundation will review
requests from elementary
schools and charitable
organizations. Selections will be
made in July, and the schools
and organizations selected will
be notified in August or
September. Grant requests of
more than $5,000 will be
reviewed on a quarterly basis.

Deadline: Ongoing, from
January through June, annually

Go to:
http://www.collectivebrands.com/
collective-
responsibility/people/our-

communit



http://www.unionvoice.org/ct/pdzfn_51xB_e/
http://www.unionvoice.org/ct/pdzfn_51xB_e/
mailto:dalexand@aft.org
mailto:mlohman@aft.org
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IRCEA Meeting with Superintendent
Minutes
November 18, 2009
4:30-5:30 PM
IRCEA Office

Attendance: Luke Flynt, Betsy Harrison, Beth Weatherstone, Kerri Wall, Diane Parentela, Donna Whiting,
Marilyn Gilmore

Middle School students retained in eighth grade — continuing the discussion.....

According to Dr. Adams there are no students in this situation. Will have to look at a plan because
there will be no course recovery offered over the summer. Any eighth grader who fails a single class
will be retained. Kerri expressed concern that teachers will feel pressured not to fail students. Betsy
asked about students being held back for 2 years — still need to find out more information from the
state. VPK and third grade retention has to be offered, title schools also have to be open. It may be
possible to offer course recovery at the title schools since they have to be open. Budget cut for next year
is looking like it could be 6 — 12 million. Legislature closed discussion with Seminole/gaming as
revenue source. Some legislators are concerned about using gambling money to support education.

GMS now has no eighth grade student in ninth grade curriculum

Do other middle schools have eighth graders taking ninth grade classes
If so, how is this being done?

What is the plan for next year when an eighth grader is retained?
Will there be summer school course recovery?
School Board Policy on leaving campus

Supervisors and their employees are mentioned in the policy. All CWAs and confidential managerial
don’t get paid for lunch. They feel since they don’t get paid they can do what they want, but
superintendent still needs to know where people are at all times. Biggest problem will be with
maintenance guys who are at various sites throughout the day. They are still working on enforcing this
policy for everyone.

At the October building representative meeting you indicated you would conference with Mr. Brown to
determine if the school board policy refers to all employees. What was the outcome of that conference?

Supplement payroll form

Some teachers are confused about their amount of supplements in their checks, Mr. Morrison looked at
the form from GMS and said that there are some things needed on the form for audit purposes and that
a new form is being developed to be used hopefully beginning in January.

Some teachers were misinformed about supplement positions being eliminated or reduced in the
number of terms

This district has no documentation of agreement between the supplement receiver and payroll/
administration

GMS secretary (Maria Crawford) uses an easy form that clarifies pay and supplement. We suggest such
a form for any employee as evidence of employment in a supplement position to clarify the amount
supplement pay and to identify the supplement position.

(continued on page 5)
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Limiting copies

Concern for Math teachers with number of students they see, things that have to be copied by students
from the board takes a big chunk a class time. District office moratorium on copies — Dr. LaCava was
concerned about copyright laws. The print shop is a good option when copies are needed. Print shop
always looking at how to do things cheaper and better. Departments have been told to plan for their
copy needs and utilize the print shop.

Storm Grove Middle limiting 5,000 per semester
Oslo Middle — two reams of paper per month
Guidance counselors

Job description has not been changed- they all get the extended school year supplement. Principals
have been encouraged to allow for flex time.

Paid hours have been reduced, in what manner has their work load been reduced?
Beth’s additions

Pupil progression plan presented to the board at 10/10 board meeting. Letter to be sent to parents of
students who got a grade of C or lower during the first term. Teachers/schools did not know about this
change in the policy and letters did not go out. Shouldn’t letter go out after grades go out??? Possible
communication breakdown — was this supposed to start for next year or this year. Denise had shared
information with Diane on Monday about SRHS request for D/F students to be identified and
interventions identified for those struggling students.

ARRA Grant for $12 million over 2 years, original grant was for 3 million and 3 million, then it became
6 then it became 12. There is a new position to keep track of the money. Two people have been
working overtime to document and track the money, so position has been created to keep track of the
money to make sure all t's are crossed and I's dotted. Is position to audit and keep track of paperwork
only, or is this person going to also make sure equipment is installed and running properly.
Maintenance will be done by Bruce Green and others who are also involved with the Intel equipment.
Audit person will make sure purchases are made. Trying to standardize how many computers can we
get in each classroom and make it fair and equitable. Drops will have to be put in and will have to be
manageable. Beth asked about the second year funds — some of the funds are being used for Reading
Strategies teachers and media specialists, the remaining $$ is something that we will be able to look at.
This may be used to meet class size amendment — if it goes forward 60 teachers will need to be hired.

ACP teachers have been contacting Beth — if they got laid off and had a break in service they are not
getting an automatic PSC — only about 6 teachers are being affected.

Also AC1s who got laid off last year are still AC1s this year, Beth is concerned that they may get laid off
again because new hires have come on as AC1s as well.

Mentoring at Oslo middle. All employees are strongly encouraged to mentor students — they are given a
list of students and a list of things to do to help these students. Beth went to speak with Deborah about
this. Deborah said this was not something that they would be evaluated on, but there is reference to
this mentoring in the school handbook. Some teachers have shared that they are being required to put
this mentoring on their IPDP. Beth had meeting, and was assured that this mentoring is voluntary.
Previous principal had something, but not sure to what extent. Some teachers got 2 students assigned,
some got 5 students — Deborah indicated that those who got 5 were more nurturing.

Investing in Innovation Fund (13 Fund) — Beth shared information she received today.

Race to the Top phone call today with Beth, Karen Disney-Brombach and Dr. LaCava met for
conference call with commissioner Smith. Deadline is January 19th

(continued on page 7)
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Ever consider being a school
board member?

Three seats are up for election in
November 2010. Pass this
information to anyone you feel
would represent teachers well
on the School Board. The url to
the district map is: http://
www.voteindianriver.com/pdf/
combinedplan.pdf.

School Board Members

District 1 Disney 11/02/2010
District 3  Johnson 11/02/2010
District 5 MacKay 11/02/2010

““NCREATIVE
k\BENEFITS

FOR EDUCATORS

Indian River County
Education Association
members have access to
high-quality security and
protection through
Educators Plus auto
insurance at discounted
rates.

Savings: Additional discounts based
on age, education, and affinity
partners*

Peace of Mind: 24 hour claim
service and 24 hour roadside
assistance**

Convenient Payment Options:
Electronic Funds Transfer or direct

bill to your home.

Customized for Educators: Waiver
of deductible for vandalism that
occurs on school property or at a
school related function

*Discounts and credits are available where
state laws and regulations allow, and may vary
by state. Coverage provided and underwritten
by Liberty Mutual Insurance Company and its
affiliates 175 Berkeley Street, Boston MA. A
consumer report from a consumer reporting
agency and/or a motor vehicle report on all
drivers listed on the policy may be obligated
where state laws and regulations allow.
**Emergency Roadside Assistance services
applies to auto policyholders and is provided by
Cross Country Motor Club of Boston, MA.

To Reach your Local Office
Call 888-456-8111

www.libertymutual.com/
local-office?
officenumber=008D

(A

Educators Plus™

The Auto Insurance Advantage

P Indian River
.._,‘_:: —
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Indian River Federal Credit Union
Thanks for the calendars!
www.irfcu.com

Car Wash
and Detail Center

Waves Auto Spa
Thanks for the free car washes for
our School Representatives!

Faith, Hope and...Chocolate
Thanks for the goodies for our
Representative Meetings!
www.faithhopeandchocolate.com

The IRCEA office will
close on December
20, 2009 and will

reopen on January 4,

2010

Happy New Year from
your IRCEA Executive
Board.

k/\ﬂﬂ/?yg,

Yoew

Enjoy your much needed
break!
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Betsy asked opinion of starting early — good thing for high school students to take exams before
Christmas and good thing for more preparation for the high stakes testing. Seminole county
does, Palm Beach does, a couple of others. Concerns about early start include Kindergarten
students who start as 4 year olds, also Northerners moving down may think school starts after
Labor Day.

Items from the Superintendent?

Two town hall meetings will be coming up for Budget discussions. Carter Morrison will be the lead this
year — he is the CFO. Hope to have the community meetings in December. Between 6 and 12 million
cut is predicted. Per pupil $$ should stay the same, but FRS contribution is going up next year, but we
are going to ask them to postpone the raise for another year. Legislators have 10 pages of pre-filed bills
already — changes to FCAT, raising the standards, end of course exam requirements are on the horizon.

Charter school fight — we won the denial of Imagine North County, then we will go before the
commission again for Imagine South K-8 and Journey charter school on December 8th. They are
determined to open their school as a K-8. Luke has had 3 kids enroll from Imagine whose parents are
so happy to at GMS. Fire inspection failed at the church on the second floor, so kids moved to first
floor, now report is that students are eating on the floor. 5% minority and 5% free and reduced lunch is
all they have at Imagine. When a charter school representative was asked why they are coming to
Indian River they answered with “because it is easy to get in”. Our feeling is that they find easy
pickings from the parents who want to enroll their students.

Adjournment

The popcorn is expensive .
but the tickets don’t have to be. . oo

A  buy where it counts!®
www.aftplus.org

AFT has an expense reimbursement and/or endorsement ar-

A Union of Professionals 2ngement for marketing this program. For more information,

please contact AFT Financial Services at 800/238-1133, ext

AFT+ 4433; send an e-mail to disclosureinfo@aft org; or wvisit
Member Benefits wanewd aftplus org/disclosure

(continued from page 1)

Executive Board Positions up for election in April 2010 — must be an IRCEA member for at least six months
prior to nomination

President — must have prior service of at least one term as a member of the IRCEA Executive Board.
Should there be no eligible candidates in a given election, this requirement shall be waived for that
election.

K-5 Director
9-12 Director
North County Director

Please consider running for an elected office and/or for a seat at one of the two delegate/representative
assemblies.

The NEA Representative Assembly commences over the July 4th, 2010 holiday and the FEA DA
commences in October 2010. Some expense for travel etc. is incurred to the delegate for these two
services.




