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The recently ratified Memorandum of Understanding regarding Electronic Lesson Plan submission, found 

on the IRCEA website: www.ircea.org , proves that this district and IRCEA are able to work 

collaboratively to negotiate. The two teams convened for two hours and hashed out the conditions set 

forth in this recent agreement. Not only did the teams bargain the electronic submission issue, but also 

the content of lesson plans, including how often plans are to be collected by administration. There is a 

guarantee for training on contract time, accommodations for those who prefer to hand write lesson plans, 

and a commitment from the district to provide teachers with the necessary tools to accomplish this task. 

The only "caucus" occurred when something had to be copied. Both teams wrote the language together, 

collaboratively. Great Job!!  

Read the MOU ( www.ircea.org ) carefully and note the following:  

Lesson plans contain no more thanégoal/objective, activities, assessment, ESOL strategies/SSS 

(see the caveat in the language under A. 1&2).  

Administration is limited to required number of submissions, but may require less number of 

submissions if desired by administrator.  

Choice!!...in programs and may select handwritten then scanning.  

Access to equipment and reasonable programs.  

Access to printing capabilities and supplies.  

Training during contract time.  

Administrator Feedback required within ten working days from submission.  

This will assist if lesson planning comes up as a negative on an evaluation and the 

feedback piece did not occur.  

Note that the only time an administrator may require a PSC or CC teacher to submit more than 

once a month (and an AC teacher more than twice a month) is when documentation exists in 

evaluations  that prior lesson planning has been insufficient.  

This insufficient refers to the content of the lesson plans.  

 READ this MOU and know your rights!  

The District is still pursuing the appeal to the Fourth District Court of Appeals. That will not affect 

this Memorandum of Understanding. The only change would be who pays for our lawyers. But, 

IRCEA will prevail!  

Weathering the Storm  
Thoughts from your IRCEA President, Beth Weatherstone  
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IRCEA Members 

 

 

 

 

Teachers of the Year 
2011 

Rhonda A. McGilberry ï 
Beachland Elementary 

Sue Fredrickson ï Citrus 
Elementary 

Karen M. Gray ï Dodgertown 
Elementary 

Marcela Blelloch ï Fellsmere 
Elementary 

Pat Hiser ï Gifford Middle 
School 

Lisa Skinnider ï Glendale 
Elementary 

Maria A. Jackson ï Liberty 
Magnet School 

Cheryl Conley ï Osceola 
Magnet School 

John F. Torrent ï Oslo Middle 
School 

Dee Hall ï Pelican Island 
Elementary 

Jim Batory ï Sebastian 
Elementary 

Sarah Van Brimmer ï Sebastian 
River Middle School 

Karen Whelan ï Vero Beach 
Elementary 

Jeff Jeremy ï Wabasso 
School 

 

 
When can I retire?  Should I 

enter DROP? 

 Will I be able to maintain my 

standard of living?  

Youõre Invited 

IRCEA  

Annual Retirement/
DROP/FRS Workshop  

Wednesday, February 17 th  
in the Eagles Nest at the 
Alternative Education 

Center  

4680 28 th  Court, Vero 
Beach  

RSVP to IRCEA Office  

772-559-9437  

 Presentation 6:30 ð 8:00 pm  

Presented by VALIC 
Financial Advisors  

VALIC Financial Advisors are the 

preferred provider of the IRCEA for 

retirement planning and education. 

Union members receive a 

complimentary financial plan, a $500 

value.  

 

Join the Political 

Information Group!  

Send your home email 

address to 
beth.weatherstone@floridaea.org  

and all legislative updates 

from FEA will be forwarded 

to you.  
 

 

mailto:beth.weatherstone@floridaea.org
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Race to the Top (aka 

Descent into the Abyss)  

Florida is competing for as much as 

$700 million in federal funding from 

President Barack Obama's $4.35 

billion Race to the Top (RTTT) 

education grant. The idea behind 

RTTT is to catalyze education reform 

by finding new ways to attract and 

retain effective teachers and turn -

around low performing schools. 

Florida's application was due in 

Washington by January 19. Points 

are awarded to states for numerous 

categories including local union 

support. In Florida,  only five of sixty -

seven counties will submit an 

application to participate (formally 

called a Memorandum of 

Understanding  - MOU) with the 

signature of their local 

association.   The lack of union 

support may or may not have an 

effect on Florida being awarded a 

share of the grant funding since it is 

statistically possible to earn enough 

points to qualify without said 

signatures.  

The state claims it is pushing math 

and science education, wants to hold 

teachers more accountable, make it 

easier to get rid of under -performing 

teachers, help charters succeed and 

financially encourage good teachers 

to go into high -poverty, high -

minority schools where they might be 

needed the most.  

Florida school districts would receive 

about half of what the state wins, but 

only if they agree to implement the 

reform efforts the state wants. The 

other half of the money would go 

directly to the state. For Indian River 

County the range in funding begins 

at a minimum of $213,065 per year 

for four years, to a maximum of 

$608,759 per year for four years. To 

put this in perspective, if the District 

receives $213,065 per year, that is 

approximately two tenths on one 

percent of the Districtõs general 

revenue. If the SDIRC is awarded 

$608,759 per year, that is about one 

half of one percent of general 

revenue. After the four year grant 

period expires, the District must pick 

up the cost for continuation of any 

programs instituted during that 

time.  

The Florida Department of 

Education (FLDOE) has crafted a 

MOU the School Board, 

superintendent and union president 

are to sign in order for the district to 

have the best chance to be eligible to 

receive RTTT funds. This MOU 

outlines the changes each 

participating district would be 

obligated to make in order to 

participate in the grant. Most of the 

requirements in the FLDOE MOU 

are not federal requirements but are 

mandates the state is making.  

The original idea behind the federal 

program was for funds to go to 

targeted schools that are persistently 

lowest-achieving. The FLDOE has 

changed all that. In Floridaõs 

proposal, all schools would be 

required to make the exact same 

changes, regardless of individual 

school grades or student 

achievement. This allows for no 

individual needs assessment, no local 

control, no flexibility and no program 

individualization. In a formal 

statement released by the Florida 

Education Association, Andy Ford, 

FEA president, stated that Florida's 

proposal would "gut local control of 

education and would force every 

school and community to adopt the 

state's one-size-fits -all approach."  

Here are just a few of the 

requirements contained in the MOU 

the FLDOE wants districts to sign:  

-Modify school schedules to allow  

for common planning time by  

grade level (elementary) or  

subject area (secondary).  

 

-Common planning time will be  

used for lesson study by all  

teachers. Lesson study is a form  

of long-term professional  

development in which a small  

group of teachers systematically  

and collaboratively conduct  

research on teaching and  

learning in classrooms.  

 

-Implement at least one  

additional high school career  

and technical program that  

provides training for  

occupations requiring science,  

technology, engineering, and/or  

math (STEM).  

 

-Student growth will be  

measured based upon the  

performance of students on all  

state required assessments. For  

content areas and grade levels  

not assessed on state required  

assessments, district -developed 

assessments aligned with state  

standards will be created and  

used. 

 

-Create a teacher evaluation  

system were a minimum of 51%  

of the evaluation is based on  

student performance on  

standardized tests.  

 

-Teacher evaluations must  

include one portion not based on  

the principal's observation or  

student performance. This could  

include observations by master  

teachers, instructional coaches,  

peer input, parental input or  

student evaluation of the  

teacher.  

 

-Create a compensation system  

that ties the most significant  

gains in salary to effectiveness  

demonstrated by annual  

evaluations, rather than to  

degree level or years of  

experience. 

 

-Requires the district to base  

any future layoffs on level of  

effectiveness shown in  

evaluations, instead of seniority  

or other factors (e.g.certification,  

advanced degrees,etc.) 

 

-Establish higher pay rates for  

teachers who work at school  

(continued on page 7, column 1)  
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National Education Association 

Professional Development 

Opportunities  

The NEA provides excellent 

opportunities for professional 

development to IRCEA members. Visit 

www.nea.org/academy  to learn about 

numerous offerings for a reasonable 

price. Be certain to have the course 

approved for professional development 

points by your administrator before 

registering. Some courses offered can 

be taken for graduate credit. Check out 

the advertisement in this edition of 

TOPICS for more information or just 

visit the website: www.nea.org/

academy. 

 

 

 

Spring Fling Membership 

Drive  

When: February 1
st
 ï 26

th
 

What: Recruit a new member 
during those four weeks and 
earn double the recruiter bonus 
- $20! 

ǐGet a membership form from 
your school IRCEA 
representative or print the one 
from this TOPICS issue 

ǐDate the membership form for a 
date between 2/1-2/26 

ǐRecord your name on the 
bottom of the form as the 
recruiter (include your school 
name) 

Get this form to IRCEA by 
March 5, 2010 

What is a Political Action 
Committee?  

A Political Action Committee, PAC, 
consists of a group of members who 
have chosen  to allow minimal 
deductions (50¢ to $5) from their 
paychecks to be placed in a PAC Fund 
in order to support candidates for 
political office. As you know, IRCEA 
dues money is not ever  used for 
supporting political candidates.  

Many teachers realize that our working 
conditions are dictated by the 
legislators in office (starting with the 
School Board Members). As legislators 
change, so does the education system. 
Teachers need to elect and maintain 
education friendly legislators in office. 
We need clout. Well, money is clout. 
An IRCEA PAC fund would allow the 
members of the PAC to decide who to 
donate money to for election 
campaigning (up to $500 per 
candidate). The members could 
purchase political propaganda, run 
political advertisements, and in general 
be more involved in the political scene 
that currently rules what goes on in our 
classrooms. 

Several years ago, IRCEA, had a PAC 
Fund entitled, TIGER COPE. Some 
present IRCEA members may have 
been part of that Political Committee. 
Interest was low, and no one was 
leading the committee, so the decision 
was made to disband the fund. 

Since that time, teachers have become 
painfully aware of the influence 
politicians have on the classroom and 
our working conditions. IRCEA 
Executive Board believes it is time to 
reconsider a PAC Fund. Please 
consider being involved with this type 
of endeavor. Whether your level of 
involvement is monetary contributions 
or serving on the committee to make 
decisions, you could make a difference 
in the direction Florida takes regarding 
Public Education. 

On the IRCEA Survey, to be 
conducted in February, some 
questions will address your 
thoughts on this PAC Fund and 
Committee. If enough interest is 
evident, then IRCEA will move 
forward with a PAC Fund. Maybe 

we will be ready to get involved 
with the School Board Race for 
three seats in November of 2010. 

 

IRCEA Executive Board Elections  

 

 

 

School Representative Elections  

Delegate Elections to the FEA 

Delegate Assembly and the NEA 

Representative Assembly  

Nominations must be made by March 

15, 2010. 

Nominations must be seconded by a 

member, and the nomination must be 

accepted in writing indicated by the 

signature of the person being 

nominated.  

When no nominations for building 

representatives are received for a 

school site, the current building 

representatives shall automatically be 

nominated, unless they decline.  

Executive Board Positions up for 

election in April 2010 ð must be an 

IRCEA member for at least six 

months prior to nomination  

President ð must have prior service of 

at least one term as a member of the 

IRCEA Executive Board. Should there 

be no eligible candidates in a given 

election, this requirement shall be 

waived for that election.  

K-5 Director  

9-12 Director  

North County Director  

Please consider running for an elected 

office and/or for a seat at one of the 

two delegate/representative 

assemblies. 

The NEA Representative Assembly 

commences over the July 4 th , 2010 

holiday and the FEA DA commences 

in October 2010. Some expense for 

travel etc. is incurred to the delegate 

for these two services.  

http://www.nea.org/academy
http://www.nea.org/academy
http://www.nea.org/academy
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Indian River County Education Association 
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NEWS RELEASE  

FOR IMMEDIATE RELEASE              

Contact:  Beth Weatherstone 772-567-1066 beth.weatherstone@floridaea.org 

 

Indian River County  Education Association Rejects   

Floridaõs Race to Top Plan 

 

Rigid state plan is educationally and economically unsound  

Vero Beach, FL (January  12, 2010) ð The IRCEA  announced today  that it cannot support the Florida Department 

of Educationõs (DOE) Race to the Top application in its current form  because the stateõs proposed plan is riddled 

with unfunded mandates that eliminate local control and turns over Floridaõs public education system to 

bureaucrats in Tallahassee and Washington.  

The IRCEA  president, expressed disappointment, saying that in Indian River County  the Race to the Top grant 

could have provided a unique opportunity to focus on struggling schools and students that need the most help.  But 

like so many other state mandated programs that were never properly funded, local school districts could once 

again be left holding the bag.  

òFloridaõs dire economic situation certainly requires us to pursue new sources of funding for public schools,ó IRCEA 

President Beth Weatherstone  said, òbut the current plan would end up costing us more than the money the federal 

Race to the Top grant delivers. When the federal grant money is gone, weõll be forced to scramble for new funding.  

Where are we going to get it?  Will the state once again pass the buck and expect us to raise local property taxes?  

òOn top of that, the DOEõs plan would cripple local control of local schools, which is a foundation upon which our 

public schools are built. The DOE plan would mean more demands on how teachers conduct their lessons and more 

paperwork for teachers already inundated by it. And our students would face even more standardized testing, 

which has grown by leaps and bounds over the past decade,ó Mrs. Weatherstone said. òPerhaps most important, 

the students who are struggling ð the ones who really need our help ð wonõt get it. The plan is economically and 

educationally unsustainable.ó 

Race to the Top is the nationõs largest competitive education grant program. States that are leading the way on 

school reform are eligible to compete for $4.35 billion in Race to the Top competitive grants to support education 

reform and innovation in classrooms.  

The Race to the Top grant competition was specifically designed to foster collaboration between all  education 

stakeholders, and IRCEA and their state affiliate, the Florida Education Association (FEA), had hoped to engage in 

a meaningful collaboration with Florida Education Commissioner Eric Smith and the DOE. State applications that 

reflect strong collaboration between school districts and local union leadership are much more likely to succeed.  

 òEarly in the grant process, Commissioner Smith had provided us with a list of guiding principles, which we 

strongly endorsed. We were shocked when he asked us to sign an agreement ð the Memorandum of Understanding 

(MOU) ð that doesnõt reflect any of those principles,ó said FEA President Andy Ford. 

òCommissioner Smith has presented us with an MOU ð a legally binding agreement ð that has far -reaching 

consequences,ó Ford said. òHeõs refused to address our concerns, but he wants us to sign it anyway. In all good 

conscience, we just canõt do that.ó 
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Ever consider being a school 

board member? 

Three seats are up for election in 

November 2010. Pass this 

information to anyone you feel 

would represent teachers well 

on the School Board. The url to 

the district map is: http://

www.voteindianriver.com/pdf/

combinedplan.pdf . 

 
 

School Board Members  

District 1     Disney  11/02/2010 

District 3     Johnson  11/02/2010 

District 5     MacKay  11/02/2010 

 

Members Getting New Access 

Cards 
 

Members will soon receive their new 

FEA three-year Membership Cards 

which include the ACCESS discount 

program.  Many members utilize this 

card to receive significant discounts 

on travel and merchandise.  Every 

day, members tell us that the savings 

from the discount program paid for 

their FEA membership!    

 

Your card will be arriving January 

or February.   

 

Please be on the lookout.  Often, our 

members think it is ñjunk mailò or 

unsolicited credit card and toss it. 

 

Members will need to activate the 

new card to take advantage of the 

 

 

 

 

The Muzak Heart & Soul 

Foundation õs Music Matters 

Grants  will focus on educational 

reform in school music programs 

and independent music programs 

across the United States. Grant 

amounts for 2010 will range from 

$1,000 to $12,000 each and will be 

made on an annual, one -time basis. 

To be eligible, U.S. schools must 

already employ a music educator or 

educators and have an existing 

music program in place. Grant 

requests must articulate specific 

music program needs for existing 

and/or planned programs.  

Deadline: February 5, 2010  

Go to:  

http://heart.muzak.com/what/grants.asp  

 

 

 

 

To improve physical education 

programs and to raise awareness 

for the important role that physical 

education plays in the lives of our 

nationõs children, NFL Network  is 

providing ten $1,000 grants to 

middle schools across the country 

through its Keep Gym in School  

program. Individuals may 

nominate one middle school 

between now and March 1, 2010 for 

a Keep Gym in School  grant; 

nominations are only accepted 

online. NFL Network will select 20 

schools from the initial national 

nomination process to formally 

apply for the grants.  

Deadline: March 1, 2010 for 

nominations; April 12, 2010 for 

schools invited to apply  

Go to:   

http://www.keepgyminschool.com  

ACCESS discount 

program.   Instructions will be 

included. 

 

FEA members who activate their 

card by February 28, 2010, will be 

entered in a drawing for a 7-night 

stay at participating condo locations 

worldwide.  

 

Donôt forget to be on the lookout for 

your new FEA Access Card! 

 

 

 

 

 

 

 

 

AT & T Wireless 
Discount  

AT&T, the only unionized wireless 

company, offers OCEA members a 10 

percent discount off regular monthly 

rates for all AT&T wireless individual 

or family plans.*  

To receive the AT&T discount, 

members can call 800/897-7046. The 

discount FAN # is 00113662 . 

You can also obtain the discount at an 

AT&T store location. Note: This union 

discount is only  available at AT&T 

stores, not at authorized dealers or 

kiosks. To print a coupon for use at 

AT&T stores go to: 

http://www.unionplus.org/statics/0000/0

997/ATTCoupon.pdf  

Bring your coupon to an AT&T store. 

You may be asked to provide evidence 

of your union affiliation, such as 

your  OCEA membership card, an AFT 

credit card or a paystub showing proof 

of payment of union dues.  

*The discount excludes additional lines 

for family plans, AT&T Unity plans and 

unlimited plans.  

 

http://www.voteindianriver.com/pdf/combinedplan.pdf
http://www.voteindianriver.com/pdf/combinedplan.pdf
http://www.voteindianriver.com/pdf/combinedplan.pdf
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(continued from page 3)  

with high poverty levels or  

provide bonuses for those who  

teach in hard -to-fill subject areas  

such as math or science.  

 

Currently, about 30% of the Districtõs 

teachers teach in subject areas where 

students annually take standardized 

tests. That means that the District 

would have to develop subject area 

tests for the other 70% of teachers who 

teach in areas where student growth is 

not annually measured. The cost for 

developing these subject area tests and 

the need for additional personnel to 

oversee, collect and analyze the data is 

undetermined. The cost for developing 

a new STEM curriculum at the 

secondary level is undetermined. But 

what is certain is that after paying for 

these two costs alone, there will be no 

money left over for any type of teacher 

pay increase or merit pay. In all 

probability, there is not even enough 

money in the RTTT grant to cover the 

cost to develop subject area exams and 

create a new STEM curriculum. This 

means the District would have to pick 

up the additional cost. In an already 

tight fiscal year, with more budget cuts 

looming for next year, exactly where in 

the Districtõs budget is there extra 

money for these additional costs?  

 

Why would the FLDOE believe the 

stateõs plan will attract and retain 

effective teachers? Leave it to the 

FLDOE to ruin a good grant 

opportunity intended to provide 

financial help to schools struggling to 

raise student achievement.  

 

Needless to say, IRCEA president, 

Beth Weatherstone has said, òThanks 

but no thanksó to participation in the 

stateõs plan and has declined to sign 

the MOU. The District sent in the 

MOU without Bethõs signature.  

 

Why is IRCEA withholding 

support?   Simply stated, it is because 

the state of Florida has once again 

taken a top down prescriptive approach 

that will continue to cripple our ability 

to teach. The federal guidelines clearly 

Faith, Hope and...Chocolate  

 

 

Thanks for the goodies for our 

Representative Meetings!  

www.faithhopeandchocolate.com 

 

"Give a Day. Get a Disney 

Day."  

is a program that celebrates and 

inspires volunteerism. Disney is 

working with HandsOn Network 

to bring you amazing volunteer 

opportunities to which you can 

lend your much -needed services. 

As a way of thanking you for your 

good work, we'll give you a free 

ticket good for one day admission 

to a Walt Disney World ® or 

Disneyland ® theme park. You 

may sign up for the program only 

from this site. As part of the sign 

up process, you will search and 

select from a list of eligible 

volunteer opportunities with 

participating organizations. After 

you sign up and complete your 

chosen volunteer activity, and the 

HandsOn Network has verified 

your service, you will receive an 

email from Disney prompting you 

to log in to your account and print 

a vouchers that may be redeemed 

for your free ticket to a Walt 

Disney World ® or Disneyland ® 

theme park . 

http://disneyparks.disney.go.com/

disneyparks/en_US/WhatWillYou

Celebrate/index?name=Give -A-

Day-Get-A-Disney -Day-Search 

  

stress local autonomy, innovation, 

and collaboration , but the Florida 

DOEõs one-size fits -all approach will 

continue to add layers of bureaucracy 

to our already overloaded day.   Quite 

frankly, you donõt have to look any 

further than FAIR testing and DA to 

know that our FLDOE doesnõt need to 

add anything else to its plate. Most 

importantly though, IRCEA has 

refused to sign the MOU because it is 

a binding document that requires 

us to negotiate working 

conditions.  In this sense, negotiate 

is a legal term that means much more 

than discuss.   Negotiations that 

fail can result in sweeping 

changes being imposed on us.  

Weõve worked too hard to give up any 

of our current contract language that 

ensures fairness to all.  

 

In reality, there is no free money. 

IRCEA doesnõt want classroom 

teachers paying the price for yet 

another failed program.  

 

Dianne Falvo,  

FEA Treasure Coast Service Director  

Thanks to our Sponsors!  

Indian River Federal Credit Union  

 

 

 

 

 

 

Thanks for the calendars!  

www.irfcu.com  

 

 

 

 

 

Waves Auto Spa  

Thanks for the free car washes for 




