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Thoughts from the President

By Beth Weatherstone, IRCEA President

Each fall, the Executive Board of IRCEA must contemplate the direction of the organization and set goals for the
coming year. This Executive Board, still dealing with a global recession and representing teachers working in a
district with the highest unemployment rate of the state, maintains goals focused on preserving the working
conditions and wages to which teachers are currently entitled. IRCEA represents the largest group of employees,
although we make up about half of SDIRC employees. In addition, our teachers work directly with students and
have the greatest effect on student achievement.

The IRCEA negotiating team works hard to maintain current wages for teachers with no actual salary cuts to this
point. Wages for teachers come first under siege when budget cuts necessitate a balanced budget. Teachers
represent half of employees so administration looks first to this large group to save large amounts of money with

one concession. For example, the board requested IRCEA to agree to forgo step for this year with no chance of
recouping the step status or money. This would save the district almost one  -million dollars. IRCEA fought the step
issue last year and will continue to maintain the step language and schedule in our contract. Goal #1: Maintain and
protect the future of step salary schedules for teachers. Retain the 2% index between steps and a long range goal is
to eventually reduce step numbers to 20 steps. With the present indexing, adding money to the first step causes a
chain reaction of raises all up the salary schedule, with the percentage amount of raise equal for all employees. The

(continued on page 2, column 2) in
Whods in Charge of My Kit
A Lesson Plan Parody
A few weeks into school a young mother took her eight year old twin daughters in for their annual physicals. At
the conclusion of the examination the doctor commented that the girls were in the 99 th percentile on the growth
chart and everything looked perfect.
As the mom beamed and rose to |l eave, the doctor casual
The young mother replied, 00Oh, just fine, 6 she paused
Annie to eat much for breakfast, and Ally is eating me out of house and home, but | guess that is to be expected
with growing girls. o
With that the Doctor | ooked quite serious and inquired
oCertainly, I spend a couple hours each weekend pickin
0l think you should come by one afternoon next week wi
l ook. 6

Somewhat puzzled Mrs. Brown agreed to meet with the expert the following week.

(continued on page 5)
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What step am | on,
anyway??

In 2006 IRCEA negotiated a new
salary schedule that changed the
way that teachers were placed on the
salary step. Before 2006, teachers
were placed on the same step as their
years experience with the exception
of step one. Before 2006, teachers
starting with zero years of experience
were placed on step one and
remained on step 1 for two years
before they were eligible to move a
step. All other teachers moved a step
for each new full year of teaching in
the district (full year = one day more
than half the year). Now, since 2006,
teachers are placed on the salary
schedule one step below their years
of experience with the exception of
teachers with O -2 years of experience;
they are placed on step 1. All
teachers move a step each year of
employment. At the time this salary
schedule was negotiated a very large
increase in pay was also negotiated
for each step (including step one).

This new format for placing teachers
on the salary schedule continues
today. The salary schedule used for
last year is the same for this year
and can be found at: http://
www.indianriverschools.org/
Employees/Documents/
CEA_Agreement Addendum_ARTIC
LE_lll.pdf . Teachers are placed one
step behind their years of experience
and then all teachers move a step
each year. If you were hired after
2006 and had two or more years of
verifiable teaching experience you
would still be one step less than your
years of experience. Example: Mrs.
Rich began teaching in 2006 and had
three years of teaching experience.
She was placed on step two. She
moved to step three at the start of
2007, step four at the start of 2008,
and should now be on step five at the
start of 2009. Mrs. Rich now has six
years of teaching experience "under
her belt" and still remains one step

less than her years of experience at
step five. She is on the correct step.

If you were hired during the 2006 -
2007 school year or later and had
Zero or one year experience you were
placed on step one, you moved a step
for each full year of employment. A
teacher starting with one year of
experience will have matching steps
and number of years of experience.
And a teacher starting with zero
years of experience will always be
one step ahead of his/her number of
years of experience. It pays to start
your career in Indian River County
and remain here for your career!

Thoughts

(continued from page 1)

quicker an employee reaches the
highest paid step, the more earning
power they have over their career,
and the better the retirement check.

The School District of Indian River
County maintains twenty -four
separate campuses. School site
administrators meet weekly for
dissemination of information
purposes. It amazes me that after
information is presented and
guestions are answered
administrators return to their school
sites and relay or implement the
information in significantly different
ways. Two examples are fresh in my
mind: (1) leave forms using flex/
compensatory time during teacher
half -hour lunch, and (2) classroom
supplies such as paper and printer
ink. IRCEA continues to meet
monthly with Superintendent La
Cava to maintain information flow
between administration and IRCEA.
These meetings significantly revolve
around these discrepancies between
school administrators. Goal #2:
IRCEA will publish the notes from
meetings with Dr. LaCava in the
IRCEA Topics for members to read.
The twice yearly full membership
meetings with the Superintendent
will also continue to assist members

staying informed.

Although IRCEA does not use dues
money to promote political
candidates, it is apparent that
legislators significantly affect the
working conditions and wages of
teachers. IRCEA maintains a
political information group and
continues to explore avenues to
advocate for teacher working
conditions at the legislative level.
Through email we will keep
interested members informed via
legislative updates and we will send
IRCEA representatives to local
political activities to send the
message to the community that
public education needs to be the
priority in Tallahassee. Goal #3:
Encourage more teachers through
publications, emails, and local
activities to get involved with the
political side of education.

The overall goal of the IRCEA
Executive Board focuses on
maintaining wages and rights of our
dedicated members. Teachers do the
work of public education and should
be compensated accordingly. They
should be treated with respect for
being the one group of citizens who
directly mold the future of our

nation.

1If we could
lovwer your
gas prices
wvwe would.

Here are some wvways
weve lowvwered
the cost of yvour

commute.

T ¥ O rreFriesr2 ity A rcsrefecezge
AUTO CLUB | Bo0rsasa 8722

- Emergency roadside
assistance 2A/5°/7/365 .

- Covers you as a driver or
passenger im any vehicle |

- Costs up to SO percent less
than aaa Plus.

- AFT members receive twwo
months free the first wvear.

Bbuy where it counts!
wvwwwwew_atTtplus. org
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IRCEA Meeting With Dr.
LaCava

Your IRCEA President, Beth
Weatherstone, and Vice -President,
Kerri Wall met with Dr. La Cava and
part of his leadership team in early
October. The following are the topics
discussed and the corresponding notes
taken by Beth.

Meeting date: October 5, 2009. In
attendance: Beth Weatherstone, Kerri
Wall, Dr. Harry La Cava, Michael
Degutis, Dr. Fran Adams, Dr. Butch
Teske.

School Board Policy regarding leave
forms to be filled out by teachers who
leave campus at any time and/or for
any reason. Flex time vs. compensatory
time.

1 Discussed teacher lunch. La Cava
did tell principals to use leave form
for lunch until he got advise from
legal

1 Legal states under one hour, sign

out is sufficient

Will standardize sign out sheet

Leave form for all compensatory

and/or flex time taken by

employees (not lunch time)

1 Next week principals will be told
about no leave form for under an
hour and be given a standardized
sign out roster.

=A =

Proposed changes in Grading Policy,

the ono zerobd

9 Teachers will be brought into this
discussion second semester. No
plan on where the time will come
from.

1 Principals are training now using
book: Fixes for Grading Practice
found www.ets.org , by Ken
O6Connor

T Format for
up into groups.

1  Zero policy is not part of the
discussion at this point

H1N1 issues of cleaning classrooms

i Virus dies after two hours, so
cleaning desks more after school
will not make a difference

polic

teache

T No time to clean desks
throughout the day while
students are in school

Two curriculums being taught during

the same class period at GMS. Eighth

grade curriculum (23 students) and

ninth grade curriculum (one student)

9 Dr. La Cava stated he felt after
nine weeks, if the student was not
making the grade, put into all
eighth grade classes

1  Oslo will no longer have ninth
grade classes offered in LA, etc.
Only in Math like all the middle
schools

1 Long discussion with Dr. Adams
over this. Difficulty getting Dr.
Adams to understand the
disservice to teachers and
students. This discussion at least
brought the information to La
Cava.

How are you handling AC4 formative
meetings for evaluations? Are
principals assuming the AC4 should
be evaluated like they are on a PSC
contract? That is a different form
than AC.
1 Will use PSC forms and AC 4
teachers will be moved to PSC
right after FTE count in October

Standard message for phone warning

of public records request ability.

1 Have had many issues with
phone and email. Have not gotten

y to this yet, but it is doable.

Rumor that Superintendent has
mandated that no personal leave be
approved for October 16, 2009. True?
If so, what is the rational?

T RUMOR

Letter sent to Reading Strategy

rCoaghes. MathCoaches, anfl ¢

Librarians.

1 Intent was to keep teachers well
informed of the precarious
position they will be in if they
stay in these federally funded
position. Federal money will be
gone in 2011.

Does SDIRC Personnel

Department participate in the

Treasure Coast Human Resource

Association? They offer a plethora

of seminars that would be

beneficial to our district. IRCEA

will share this information with

the district.

9 Shared information with Dr.
Teske

1 He stated he had participated
in this Association before, but
the meetings were always too
far away.

1 He will look into it again
since they are focusing on
health issues.

One hour lunch on planning days.

1 Stillintact!

I One hour or less only needs a
sign out on correct sign out
sheet.

Limiting paper and Xeroxing at

some schools.

1 Will bring up again with
principals

1 LaCava stated that some
teachers are running off
textbooks. | told him that
principals should deal with
those teachers individually
and that principals, if visiting
classrooms, would be aware of
these teachers identities.

Professional Learning

Communities

1 Mandatory homework &
discussed but no commitment
to address it. IRCEA told
them that PLC®S
a bad name from the practice
of forcing the PLC and
assigning homework
(principals are saying do the
homework on contract time
before or after school).

1 Known mandatory
participation & happening at
Dodgertown and Oslo

(continued on page 4, column 2)
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Join the Political
Information Group!

Send your home email address to
beth.weatherstone@floridaea.org and
all legislative updates from FEA will

be forwarded to you.

Vero’s

Car Wash

and Detail Center

A big Thank you to "Waves" on US 1 in
Vero Beach for supporting IRCEA
members. WAVES is providing raffle
prizes for Representative meetings.

You should also be aware of WAVES
speci al 0OTeachers

1  $1 Off Exterior Washes
1  $3 Off Full Service Washes
1 $5 Off Express Details
1  $10 Off Full Service Details.

IRCEA members simply need to present
an ID along with an IRCEA membership
card to the cashier. The retail price will

be adjusted to reflect the special
"Teachers Pricing."

Just one more benefit of being an IRCEA
member!

Where People Are Worth More Than Money

Prii

Meeting

(continued from page 3)
Added items:

Travel budget increased by 40%.

1 Deguitis stated this was based on
incorrect information. We asked
for correct information to share
with teachers.

1 Expressed how damaging this
was to the proposal discussed last
Monday.

Transferred Middle School teachers

not given any preparatory time.

9 After discussion it was agreed
that the new schedules would
begin on Tuesday, giving the
newly transferred teachers one
day of prep.

H1N1 issue at Oslo where a teacher
was sent home because she had a sick
child at home.

1 The principal felt she would
spread the virus so sent her home
even though she was not sick.

1 IRCEA requested the district

invegtigate to see if anyone else

has been sent home and if so,
reimburse employees for their
sick time.

Health Benefits Sign up.

We suggested extending the district
office days and times, even possibly
doing on evening. Dr. LaCava felt
that more time would be needed. We
shall see.

School Board
Meetings

The next Board meeting is on October
27 at 6:00 pm at the TEC . The agenda
can be found on the District website.
Go to:
http://www.indianriverschools.org/sites
/SchoolBoard/Meetings/Pages/default.a
SpX.

Come and see whatds

lnleallin Bemneiiis
Slerirp lssues?

Let the school board members
and the district personnel know
your opinions about the recent
Health Benefits Sign -up. Inform
both specifically any issues and/
or concerns and also if something
worked well.

FEA endorsed American Fidelity
was refused admission to schools.
The Risk Management
Department informed IRCEA
that no competition would be
allowed during open enrollment.
AF was in the schools last year
during enrollment from October
28-31, 2008. Their prices for
disability are cheaper than the
district Metlife prices.

If you did not get to speak to a
representative it is still not too
late. They will be at the Creative
Benefits Fair on October 22 nd,
2009 and will also be around the
month of November to meet with
IRCEA members interested in
learning about their products.

Ever Consider Being
a School Board
Member?

Three seats are up for election in
November 2010. Pass this
information to anyone you feel
would represent teachers well on
the School Board. The url to the
district map is: http://
www.voteindianriver.com/pdf/
combinedplan.pdf .

School Board District 1 fi Disney

School Board District 3 fi Johnson

School Board District 5 i McKay

happening!
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Whooés I n Charge

(continued from page 1)

The next Monday Mrs. Brown and the nutritionist, Dr. Planit, shook hands and quickly got down to work. As the
Nutritionist poured over the weekly plan the young mother anxiously looked on. Finally, after making numerous
mar ks throughout the plan Dr. Pl anit sat wup stiffly

my chil

OWhat do you mean? Just | ast week | was told
than that. o
h

a
I dondt see how they can get much better

0 Mr s. Brown, I have an advanced degree in this area, a
comprehensive plan. I dd |l i ke you to make a few change
00. K., what do you suggest?56

OFirst, |l see you are serving bananas with breakfast.
OMmm, wel |, I assumed most people would realize that m
OYou mustndt assume, Mr s . Br own. Next, I see you have
What kind of chips are you serving?o0

OAnni e eats potato and Ally eats Doritos. 6

0Then you wil/ need to differentiate and I ist each | un
0OBut |1 6ve been feeding them for eight years, and | thi
prefer. 6

lgnoring the | ast statement Dr. Pl anit continued, 0 Mr s|.
Enchiladas p. 144 BHG. What in the world is BHG?6
00Oh, 6 smiling, oOthatds the recipe on page 144 of my Be
0This week please write the complete recipe in your p
With a hint of exasperation, O0OWhy would I do that, ito
oDo you follow the recipe exactly?6 the nutritionist q
O0No, I make slight changes based on my familyds needs
o0Dondt you think that should be noted in your plans?296
Now it was Mrs. Brownds turn to show smugness, o0ltds p
0l 6d lIlike to see the accurate recipe in the weekly pla
aware of the food pyramid and FDA guidelines?5d6

0Yes, of course, 6 stammered Mrs. Brown.

0Thi s week, | 8d | i ke you to color code each food you s
requirements. And while you are at it, please complete the plan on the computer so you can email it to me, and |

can |l ook over it before we meet again.o

OHol d on just a minute, 6 Mrs. Brown said with a hint o
kitchen table so | can spread out al/l my cookbooks, <co

is very conducive to the way | plan and besides what if | need to make a change after | have already emailed it to
you?o

OA change? Why would that need to occur?6

(continued on page 6)
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Whoo6és I n Charge?
(continued from page 5)
Hesitantly, Mrs. Brown offered, oWell, sometimes thingls cc
0Give me an example of what you mean, d an interested, |but
oWell, for instance, the smoke detector might go off and v
power went out during severe weather, we0od all sit toglet he
Dr . Planit | ooked skeptical and added, ol really candt] sece
OHow |l ong has it been since you raised a family?déd the Jyour
Planit, just last week, | had pork chops ready to cook when the door bell rang. It was my neighbors asking us to
join them in fund raising for the new playground equipment. They had pictures and everything. By the time they
left and | got the girls settled down it was too late to cook what | had planned. We ended up having tomato soup
and grilled cheese. Usually 1 just draw an arrow and ser
0That does create a problem since 16d certainly expect|] yol
unexpectedly. How about, to stay on track, you doubl e up
oODoubl e up? The next night would have been meatl oaf . |Sur e
chops in the same meal, do you? The kids could never di ge:c
0 Mr s . Brown, you certainly are not very accepting of ny ac
will look next year if the girlsdroptothe 98 t'per centi | e? 6
0They are healthy and happy girls, and they wil!/l be filne.
obviously know what | am doing. | think there are other things | could be spending my time on that would be more
beneficial to my family.o
00. K. Mr s . Br own, maybe this wild.l hel p you see the i mplort e
out of town or sick, and you are not available to fix Jyour
detailed plan be in place for your sitter. 6
In total exasperation, Mrs. Brown fumed, 0l have never| onc
earl vy, | ve stayed up | ate. | 6ve cooked sick, and | dvle cc
priority,6 and with her voice in near hysteria she added,
phone. 6
oWhat folder?6
0The f ol de Wheh Siteett SubstaugesForMom. |t contains our house rules|]and
The nutritionist cocked her head and with a hint of wuncert
0Great. The kids tell me they had a blast, broke all ny r.t
with a sitter again.o
oWel I, I see what you mean, but letds just do it my way ¢t}
OYoulbGre the expert. o
A week and a day later, Mrs. Brown and the nutritionist met up again. As Dr. Planit looked over the newest meal
plan her face gl owed, 0Yes! Yes! This is exactly what |l we
agree it greatly improved the quality of your meals. o
The young mother | ooked the nutritionist straight in tlhe e
information | haven®6t cooked one time this week. Your| pl e
dinners every night. Quite frankly, |l dve never felt |ijke
she added, oOnext week wedll do it my way. 0
fi Karen Peek, President Okaloosa County Education Association
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FLORIDA ATTORNEYS
TEAM UP TO HELP
FLORIDIANS FACING
FORECLOSURE

FOR IMMEDIATE RELEASE
July 10, 2008

CONTACT: Zannah Lyle,
The Florida Bar

PHONE: 850/561 -5669
slyle@flabar.org

TALLAHASSEE In a massive
effort to assist Floridians fight back
against the foreclosure crisis that
has the state ranked No. 2 in the
nation, The Florida Bar, The
Florida Bar Foundation, Florida
Legal Services Inc. and the Real
Property Probate and Trust Law
Section of The Florida Bar are ready
to do battle to help Florida
homeowners.

"We believe this is the first project
of its kind that pairs homeowners
with volunteer attorneys before the
foreclosure is started in an effort to
hold back the flood of foreclosures,”
said Kent Spuhler, executive
director of Florida Legal Services.

Sandra Fascell Diamond, chair of
the Real Property Probate and
Trust Law Section of The Florida
Bar, said: "CFO Alex Sink asked for
the help of The Florida Bar to
address the avalanche of
foreclosures facing Florida
homeowners. The Real Property
Probate and Trust Law Section is
pleased to have the opportunity to
assist with the coordination of the
efforts of volunteer attorneys in this
task. We hope to help individual
owners and their families find a way
to keep their homes." Additionally,
the Young Lawyers Division and the
Business Law Section are working
to recruit attorney volunteers to
help homeowners.

As of June 6, an estimated 77,000
Floridians were in foreclosure. A
(continued on page 8)
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Foreclosure
(continued from page 7)

recent report indicated that 11.6 percent of Florida property owners were more than 30 days past due on a
mortgage payment or in foreclosure, suggesting more trouble ahead.

The Statewide effort called Florida Attorneys Saving Homes has launched a toll -free hot line (866 -607-2187) and
will take calls from 10 a.m. through 4 p.m. Monday through Friday. Callers who fear that they soon won't be able

to make their mortgage payments or who have already missed payments but are not yet in foreclosure are urged to

call. Hot line callers will answer a few initial questions to ensure accurate placement with pro bono attorneys, who

will then negotiate with lenders on behalf of homeowners. The hope is to create a relationship in which the lender

and the homeowner can together create a loan that allows the homeowner to remain in the home and avoid

foreclosure becoming a win -win situation for all involved.

"The concept for the project began with the announcement from the banking industry of their HOPE NOW and
Project Lifeline Projects," Spuhler said. "We felt homeowners having trouble with their mortgage would have better
success negotiating with their lender if they had the assistance of an attorney."

For more information, contact Dionne L. Meyers, Florida Attorneys Saving Homes coordinator at Florida Legal
Services, at (850) 385-7900, ext. 1828, or e-mail dionne@floridalegal.org.



http://www.floridabar.org/TFB/TFBResources.nsf/Attachments/52C0E86E9FE6008185257514005E07A1/$FILE/Florida%20Attorneys%20Saving%20Homes%20-%20Attachment%20for%20Direct%20Link.doc?OpenElement

