
 

Teacher Evaluation 
Procedures Manual  

Draft Proposal from TEP Committee 

 

 

   

School District of Indian River County 
Proposed for 2018-19 

  



 

 SDIRC Teacher Evaluation Procedures Manual 2 

 

Table of Contents 
Part 1: Evaluation System Overview...................................................................................................................................... 3 

Common Language and Definitions ................................................................................................................................... 3 

Part 2: Evaluation System Requirements .............................................................................................................................. 6 

System Framework ............................................................................................................................................................. 6 

Training ............................................................................................................................................................................... 6 

Data Inclusion and Reporting............................................................................................................................................. 6 

Evaluation Procedures ....................................................................................................................................................... 6 

Use of Results ..................................................................................................................................................................... 7 

Notifications ....................................................................................................................................................................... 7 

Part 3: Evaluation Procedures ................................................................................................................................................ 8 

Annual Evaluation .............................................................................................................................................................. 8 

Instructional Practice Score ............................................................................................................................................... 8 

Observation/Evaluation Timeline .................................................................................................................................. 8 

Rubrics and Weighting (Option 2 – Average of all scores) ............................................................................................ 9 

Examples of Domain Sources of Evidence ....................................................................................................................... 10 

Amending Evaluations...................................................................................................................................................... 10 

Student Performance Score ............................................................................................................................................. 11 

Summative Evaluation Score ........................................................................................................................................... 13 

Part 4: Miscellaneous ........................................................................................................................................................... 14 

Annual Review by the District .......................................................................................................................................... 14 

Procedures for Struggling Teachers (Non Probationary) ................................................................................................ 14 

Notification of Unsatisfactory Performance ....................................................................................................................... 15 

APPENDIX A: Student Performance Assessment Measures ............................................................................................... 16 

APPENDIX B: Pre Conference Form A and Reflection Conference Form ............................................................................ 23 

APPENDIX C: Maps for Classroom Teachers and Instructional Support ............................................................................. 30 

APPENDIX D: PLAN FOR IMPROVEMENT (Template) .......................................................................................................... 33 

 

  



 

 SDIRC Teacher Evaluation Procedures Manual 3 

Part 1: Evaluation System Overview 
The School District of Indian River County’s (SDIRC) Teacher Evaluation Program (TEP) Procedures Manual 
details the procedures for the instructional personnel evaluation system addressing the requirements of 
Section 1012.34, Florida Statutes (F.S.), and Rule 6A-5.030, Florida Administrative Code (F.A.C.). Instructional 
personnel receive an annual summative evaluation based on a combination of observational data 
(Instructional Practice Score [IPS]) and student performance data (Student Performance Score [SPS]).  The 
purpose of the teacher evaluation system is to increase student learning performance by improving the quality 
of instructional, administrative, and supervisory service.   
 

Common Language and Definitions 

TERM DESCRIPTION 

Artifact 
Written, electronic, photographic, or other forms of evidence for the 
purpose of demonstrating levels of proficiency within the Marzano 
Framework. 

Category I Teacher 
A teacher in the first three (3) years of hire within the District. 
One year equals one day more than half a year. 

Category II Teacher Any MBU not a Category I teacher 

Deliberate Practice 

A mindset that requires teachers to precisely attend to what they are 
doing in the classroom on a daily basis to identify what is working and 
what isn’t and to determine why students are learning or not. In deliberate 
practice teachers identify up to three thin slices of teaching to focus their 
efforts to improve. Deliberate practice requires establishing a baseline for 
performance in a focus area (thin slice) and engaging in focused practice, 
feedback and monitoring of progress within a time-bound goal for 
improvement. 

Desired Effect The intended result of the teacher’s strategy. 

Domain 
A body of knowledge defined by research representing a particular aspect 
of teaching. 

Dominant Elements 
***ON HOLD*** 

Dominant elements are those elements that the observer has enough 
evidence to confidently score or something done intentionally by the 
teacher with enough evidence to be coded (scored).  Dominant Elements 
are those that influence the flow of instruction in the classroom. 

FEAPs 

Florida Educator Accomplished Practices embody 3 essential principles: 
1. The effective educator creates a culture of high expectations for all 
students by promoting the importance of education and each student’s 
capacity for academic achievement. 
2. The effective educator demonstrates deep and comprehensive 
knowledge of the subject taught. 
3. The effective educator exemplifies the standards of the profession. 
There are 6 accomplished practices: 1. Quality Instruction 2. The Learning 
Environment 3. Instructional Delivery and Facilitation 4. Assessment 5. 
Continuous Improvement, Responsibility and Ethics 6. Professional 
Responsibility and ethical conduct. 
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TERM DESCRIPTION 

Final IPS Conference  
(scheduled in advance with the 
MBU) 
***ON HOLD*** 

Presentation of teacher artifacts and evidences of value added measures 
at or before the Evaluation Conference 
Individual overview of performance 
Finalizing the IPS 
Signing the forms 

Focused Feedback 

Feedback that is focused on specific classroom strategies and behaviors 
during a set time interval.  The feedback is informative, constructive, 
objective and actionable.  Feedback is generally provided by 
administrators, coaches, and peers. 

Focused Practice 

Practice that is focused on a limited number of strategies where 
corrections, modifications, and adaptations are made to improve student 
learning at an appropriate level of difficulty so that the teacher can 
experience success.  

Formal Observation  (mutually 
scheduled) 

30 minutes or  one class period, whichever is greater 
Scheduled pre-observation conference 
Scheduled post-observation conference 
Used for Summative Evaluation 
Written feedback 
Observer gathers evidence regarding classroom instructional practices and 
behaviors 

Formative Conference  
(scheduled in advance with the 
MBU) 

Individual overview of evaluation procedure 
Goal setting 
Review of forms 
Review of electronic data components of evaluation system 
Identifying category of MBU (Category I or II teacher) 

Individual Professional 
Development Plan 
(IPDP) 
Professional Growth Plan 
***NEED TO REVIEW*** 

The IPDP is a plan related to specific performance data for students to 
whom the teacher is assigned. It defines the inservice objectives and 
specific measurable improvements expected in student performance as a 
result of inservice activity received by teacher. It includes an evaluation 
component to ascertain the effectiveness of provided in-service as well as 
the overall professional development plan as established by the school 
principal. 

Informal Observation – 
(announced or unannounced) 

At least 10 minutes in length 
Used for Summative Evaluation 
Written Feedback 
Observer gathers evidence regarding classroom instructional practices and 
behavior 

Instructional Practices Score 
(IPS) 

The observation portion of a MBU’s annual evaluation which is based on 
multiple observations undertaken by the MBU’s evaluator. 

Lesson Segment 

Parts of a lesson that have unique goals and purposes for teachers and for 
students. Teachers engage in intentional and specific actions during these 
times. The Marzano Evaluation Framework consists of three major lesson 
segments: Lesson Segments Addressing Routine Events, Lesson Segments 
Addressing Content, and Lesson Segments Enacted on the Spot. 
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TERM DESCRIPTION 

Performance Deficiency 

A Performance Deficiency is indicated through one of two means: 
1. Two consecutive scores (on two separate observations) for any one 
Marzano element in which the MBU was rated either “Developing,” 
“Beginning,” or “Not Using,” on both particular observations. 
OR 
2. Scores of “Developing,” “Beginning,” or “Not Using” on at least 50% of 
the Marzano elements scored in any single observation in which at least 
four Marzano elements are scored. 

Planning (Pre)Conference 

The planning or pre-conference provides an opportunity for the MBU and 
the evaluator to talk about the lesson prior to the formal announced 
observation. During this time, the MBU and evaluator may use the 
planning conference form as a guide to discuss the lesson, engage in 
collaborative decision making, clarify expectations and identify areas 
where specific feedback will be provided. 

Reflection (Post)Conference 

The reflection or post-conference provides an opportunity for the MBU 
and the evaluator to reflect about the lesson, clarify expectations and plan 
forward. The reflection (post)conference form may be used as a guide for 
reflection and feedback. 

Student Evidence 
Specific observable behaviors that students engage in response to the 
teacher’s use of particular instructional strategies. 

Student Performance Score 
(SPS) 

This score defines student performance as indicated by the measures 
articulated in Appendix A. 

Summative Rating Score 
A combination of a teacher’s Instructional Practice Score and their Student 
Performance Score. 

Teacher Evidence 
Specific observable behaviors that teachers engage in when using a 
particular instructional strategies.  

Unsatisfactory Performance 

 Two consecutive unsatisfactory summative evaluations, two unsatisfactory 
summative evaluations within a three year period, or three consecutive 
summative evaluations of Needs Improvement or a combination of Needs 
Improvement and Unsatisfactory. 
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Part 2: Evaluation System Requirements 
The following section, “Part 2: Evaluation System Requirements” is required by the Florida Department of Education to 

be included in a School District’s Teacher Evaluation Procedures. 

System Framework 

o The evaluation system framework is based on sound educational principles and contemporary research 
in effective educational practices. 

o The observation instrument(s) to be used for classroom teachers include indicators based on each of 
the Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of Education. 

o The observation instrument(s) to be used for non-classroom instructional personnel include indicators 
based on each of the FEAPs, and may include specific job expectations related to student support. 
 

Training 

o The district provides training programs and has processes that ensure: 

• Employees subject to an evaluation system are informed of the evaluation criteria, data sources, 
methodologies, and procedures associated with the evaluation before the evaluation takes place; 
and 

• Individuals with evaluation responsibilities and those who provide input toward evaluations 
understand the proper use of the evaluation criteria and procedures. 
 

Data Inclusion and Reporting 

o The district provides instructional personnel the opportunity to review their class rosters for accuracy 
and to correct any mistakes. 

o The district school superintendent annually reports accurate class rosters for the purpose of calculating 
district and statewide student performance, and the evaluation results of instructional personnel. 

o The district may provide opportunities for parents to provide input into performance evaluations, 
when the district determines such input is appropriate. 
 

Evaluation Procedures 

o The district’s system ensures all instructional personnel, classroom and non-classroom, are evaluated 
at least once a year. 

o The district’s system ensures all newly hired classroom teachers are observed and evaluated at least 
twice in the first year of teaching in the district. Each evaluation must include indicators of student 
performance; instructional practice; and any other indicators of performance, if applicable.  

o The district’s system identifies teaching fields for which special evaluation procedures or criteria are 
necessary, if applicable.  

o The district’s evaluation procedures comply with the following statutory requirements in accordance 
with section 1012.34, F.S.:  

• The evaluator must be the individual responsible for supervising the employee; the evaluator may 
consider input from other personnel trained on the evaluation system.  

• The evaluator must provide timely feedback to the employee that supports the improvement of 
professional skills.  

• The evaluator must submit a written report to the employee no later than 10 days after the 
evaluation takes place.  

• The evaluator must discuss the written evaluation report with the employee.  
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• The employee shall have the right to initiate a written response to the evaluation and the response 
shall become a permanent attachment to his or her personnel file.  

• The evaluator must submit a written report of the evaluation to the district school superintendent 
for the purpose of reviewing the employee’s contract.  

• The evaluator may amend an evaluation based upon assessment data from the current school year 
if the data becomes available within 90 days of the end of the school year.  
 

Use of Results  

o The district has procedures for how evaluation results will be used to inform the  

• Planning of professional development; and  

• Development of school and district improvement plans.  
o The district’s system ensures instructional personnel who have been evaluated as less than effective 

are required to participate in specific professional development programs, pursuant to section 
1012.98(10), F.S.  
 

Notifications  

o The district has procedures for the notification of unsatisfactory performance that comply with the 
requirements outlined in Section 1012.34(4), F.S.  

o The district school superintendent shall annually notify the Department of Education of any 
instructional personnel who  

• Receive two consecutive unsatisfactory evaluation ratings; or  

• Are given written notice by the district of intent to terminate or not renew their employment, as 
outlined in section 1012.34(5), F.S.  

o The district has a process for monitoring implementation of its evaluation system that enables it to 
determine the following:  

• Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;  

• Evaluators’ understanding of the proper use of evaluation criteria and procedures, including 
evaluator accuracy and inter-rater reliability;  

• Evaluators provide necessary and timely feedback to employees being evaluated;  

• Evaluators follow district policies and procedures in the implementation of evaluation system(s);  

• Use of evaluation data to identify individual professional development; and,  

• Use of evaluation data to inform school and district improvement plans.  
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Part 3: Evaluation Procedures 

Annual Evaluation 
Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based upon instructional 
practice and up to one-third must be based on student performance. For SDIRC, an MBU’s IPS and SPS will 
each count 50% towards the summative evaluation. 
 

Instructional Practice Score   
The Instructional Practice Score (IPS) is derived from evidence collected through informal observations, formal 
observations, and evaluation conferences.  The below table articulates the frequency and timing for these 
observations: 
 

Observation/Evaluation Timeline 

Status Component Quantity Timeline 

Category I and 
II Teachers 

Formative Conference – including 
the overview of evaluation process 
and selection of data to be used in 
SPS. 

1 October 15 

Category I 
Teacher 

Formal Observation – including pre-
observation conference, 
observation and post-observation 
conference – must be scheduled 

2 

Complete  1 formal 
observation by the end of 

the first semester 
Complete 1 formal 

observation by May 1 

Category I 
Teacher 

Informal Observation – at least 10 
minutes in length – can be 
announced or unannounced 

4 
 

At least 2 per semester 

Category II 
Teacher 

Formal Observation – including pre-
observation conference, 
observation and post-observation 
conference – must be scheduled 

1-2 
Complete 1 formal 

observation by the end of 
the first semester 

Category II 
Teacher 

Informal Observation – at least 10 
minutes in length – can be 
announced or unannounced 

2-4 
 

At least 1 per semester 

Category I and 
II Teacher 

Final IPS Score 
 

1 By May 15 

 

• Additional observations beyond the quantities specified above may be initiated by the MBU or the 
evaluator. Such observations shall occur within a mutually agreed upon timeframe. 

• When an MBU receives a score of “Developing,” “Beginning,” or “Not Using” on a Marzano element, a 
period of five (5) days following receipt of written feedback on the observation shall elapse before a 
subsequent observation is conducted. This provision may be waived with written consent of the MBU. 
The MBU is encouraged to consult with and notify the Association in this event. 

• During the post conference following the first semester Formal Observation, the MBU and evaluator 
will mutually agree whether the MBU will have a second Formal Observation or two additional 
Informal Observations.  In the case where the parties are unable to reach mutual agreement, a second 
Formal Observation shall occur. 
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• If an MBU is hired after the start of the school year, the minimum number of evaluations is still 
required, but the dates those evaluations are required to be completed can be amended as agreed to 
by the MBU and Evaluator. 

• If an MBU is on leave, during the school year, every effort will be made to evaluate the MBU according 
to the guidelines outlined here. However, if an IPS cannot be calculated, the prior year IPS will be used. 

• During the Formative Conference, the MBU and Evaluator will select the data measures to be used in 
the MBU’s SPS for the given school year and notify HR through the online platform. 

 

Rubrics and Weighting (Option 1 – Status Quo) 

To calculate the final IPS for an MBU, each domain will individually be calculated using the rubric below. 

Highly Effective (4) Effective (3) Needs Improvement/ 
Developing (2) 

Unsatisfactory (1) 

At least 55% (50% for 
Category 1) at Level 3 or 
higher and at least 15% at 
Level 4 and no more than 5% 
at Level 1 or 0 

At least 50% at 
Level 3 or higher 

Less than 50% at Level 3 or 
higher and less than 25% 
at Level 1 or 0 

Less than 50% at 
Level 3 or higher and 
greater than or equal 
to 25% at Level 1 or 0 

Once each domain has a score, the final IPS will be calculated by applying the weights as indicated in the chart 

below.  

 

 

Rubrics and Weighting (Option 2 – Average of all scores) 

To calculate the final IPS for an MBU, all element scores will be numerically averaged across all domains to 
obtain a single element score. This final score will be applied to the below table to obtain a final IPS Rating: 
 

Minimum IPS Score Maximum IPS Score IPS Final Rating 

 4.0 Highly Effective 

  Effective 

  Needs Improvement/Developing 

0.0  Unsatisfactory 

 
  

60%
24%

8% 8%

Domain 1

Domain 2

Domain 3

Domain 4



 

 SDIRC Teacher Evaluation Procedures Manual 10 

The District will be using the following rating scale for the elements in Domain 1 as shown below: 
 

Not Using 
0 

Beginning 
1 

Developing 
2 

Applying 
3 

Innovating 
4 

Strategy is called for 
but not exhibited 

Strategy is used 
incorrectly, or with 
parts missing 

Strategy is used 
correctly, but the 
majority of students 
are not monitored for 
the desired effect of 
the strategy 

Strategy is used 
correctly and 
monitored for 
evidence of the extent 
to which the majority* 
of students display the 
desired effect 

Strategy is adapted 
and created for unique 
student needs and 
situations in order for 
the desired effect to 
be evident in all** 
students 

* For the purposes of clarification, the term “majority” means at least 50% of the students present while the observation takes place. 
** For the purposes of clarification, the term “all” means at least 90% of the students present while the observation takes place. 

 
For domains 2, 3, and 4, there shall be a minimum of four (4) scores entered for each domain through the 

year. 

Examples of Domain Sources of Evidence 

The following is a sample of examples to be used as evidence within each domain. The lists are not exhaustive. 
 
   
 

 
 
 
 
 
 
 
 
 
 
 
Amending Evaluations 

In accordance with Section 1012.34(3)(a)4(d), Florida Statutes, the evaluator may amend an evaluation based 

upon assessment data from the current school year if the data becomes available within 90 calendar days 

after the close of the school year. An evaluation may also be amended: (1) following the evaluation 

conference meeting by mutual agreement between the MBU and evaluator; (2) as a result of an appeal of an 

evaluation according to the procedures set forth in Article IV, Teacher Evaluation; or (3) as a result of an award 

by an arbitrator.   

 
 

Domain 2: Planning and Preparing 

• Planning & conference or preconference 

• Lesson plan documentation 

• Differentiated documents 

• Technology 

• Rubrics 
 
 
 

Domain 4: Collegiality & Professionalism 

• Conferences 

• Discussions 

• Professional Learning Communities 

• Communication logs 

• Mentoring 

• Artifacts  

Domain 3: Reflecting on Teaching 

• Self-assessment 

• Reflection conference 

• Professional Growth Plan  

• Conferences 

• Discussions 

• Artifacts  

Domain 1: Classroom Strategies & Behaviors 

• Formal observation(s)    

• Informal, announced observation 

• Informal, unannounced observation 

• Student surveys 

• Videos of classroom practice 

• Artifacts  
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Student Performance Score 

An MBU’s final SPS to be used in the summative evaluation calculation will be an average of the last three 
years of annual SPS scores. If an MBU  was not employed with the school district for the previous three years, 
then only the annual SPS scores for the years employed will be used. SPS shall only be based on students 
assigned to the MBU and, for classroom teachers, will be determined from the Roster Verification Tool (RVT) 
export. Non-classroom teacher rosters will be determined by their assigned job function. For example, the 
roster for an Instructional Coach assigned to grades KG – 2 will include all students in those grades.  
 
For all non-VAM measures, the SPS will be calculated using a matched process (only those students who were 
enrolled with the MBU in the assessed subject during both the Survey 2 and Survey 3 RVT periods will be used 
in the SPS Calculation). MBUs who teach semester long courses will have a combined roster of both Survey 2 
and 3. 
 
Option 1 - Current Language found in Contract from IV.6.E.1: “Roster verification. Any MBU whose Student 
Performance Score is calculated from a non-VAM assessment who can provide documentation that a student 
has accumulated absences totaling more than 10% of instructional time between the first day of the school 
year and the first date that the assessment used to calculate the MBU’s Student Performance Score is 
administered shall, upon request, have the student removed from their roster for the purposes of calculating 
their Student Performance Score.  
  
Option 2 – Language that reflects what has actually occurred (the above language places an enormous burden 
on MBUs to calculate as well as IT staff to remove): Students who have less than 90% attendance in the course 
evaluated will be excluded from the SPS calculation if the contributing score counts negatively towards the 
MBU’s SPS. 
*** The above two options are subject to negotiations*** 
 
If an MBU starts after Survey 2, then the roster from the Survey 3 will be used to calculate an SPS. 
 
Appendix A outlines what Student Performance Assessment Measure will be assigned to each instructional 
position. For MBUs that teach multiple subjects, a weighted average (in terms of the numbers of students 
taught in each subject) will be used to determine the SPS.    
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Procedure for Applying the Value Added Growth Model: 
 

A Value Added Growth Model produces a score for a teacher which reflects the aggregate amount of 
learning growth of the teacher’s students above or below the expected learning growth of similar students 
in the state, using specific variables accounted for in the model.  A score of “0” indicates that students 
performed no better or worse than expected, based on the factors in the model.  A positive score indicates 
that the students, on an aggregate level, performed better than expected, a negative score indicates that 
the students scored worse than expected.  The School District of Indian River County will use the following 
steps to classify teachers under a Value Added Model. 
 
Each teacher’s VAM will be compared against a set of cut scores.  The cut score of 0 will be used in the initial 
classification process.  
  
If a teacher’s VAM (raw score not considering the standard error or confidence intervals) is 0 or above then 
the teacher would be classified as at least Effective.  To determine if the teacher is Highly Effective, the 
standard error will be multiplied by a confidence interval and subtracted from the teacher’s VAM to provide 
a high level of certainty that the teacher’s VAM is above 0. 
 

Method for classifying HIGHLY EFFECTIVE:   
▪ If Teacher VAM is positive and the VAM – (Standard Error * Confidence Interval) >0, 

then the teacher is classified as Highly Effective 
▪ A confidence interval of 2 standard errors  will be used in the determination of Highly 

Effective. 

Method for Classifying EFFECTIVE: 
▪ If Teacher VAM is positive and the VAM – (Standard Error* Confidence Interval) < 0, 

than the teacher is classified as EFFECTIVE. 
▪ A confidence interval of 2 standard errors will be used in this determination of 

EFFECTIVE. 
▪ If Teacher VAM is negative and the VAM + (Standard Error* Confidence Interval) > 0, 

than the teacher is classified as EFFECTIVE. 
▪ A confidence interval of 1 standard error will be used in this determination of 

EFFECTIVE. 
 
To determine if the teacher is Unsatisfactory, or Needs Improvement, the standard error will be multiplied 
by a confidence interval and added to the teacher’s VAM to provide an extremely high level of certainty that 
the teacher’s VAM is below 0. 
 

Method for classifying UNSATISFACTORY:   
▪ If Teacher VAM is negative and VAM  + (Standard Error * Confidence Interval) <0, then 

the teacher is classified as Unsatisfactory 
▪ A confidence interval of 2 standard errors will be used in the determination of 

Unsatisfactory. 

Method For Classifying NEEDS IMPROVEMENT: 
▪ If Teacher VAM is negative and VAM + (Standard Error* Confidence Interval) does not 

meet the definition of Effective or Unsatisfactory, then the teacher is classified as 
Needs Improvement.  
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Summative Evaluation Score 

To calculate a summative evaluation score, the IPS and SPS score will each be weighted 50% to derive a final 

summative score. This score will be applied to the below rubric to determine a Summative Rating. 

 

 

 

 

 

 

EXAMPLE: 
Below is an example of how the Student Performance Score will be combined with the Instructional Practice 
Score to arrive at a Final Evaluation Score. 

     

 

Rubric Score Weighting Summative Score 

Student Performance Score (SPS) 2 50% 2 X 50% = 1 

Instructional Practice Score (IPS) 3 50% 3 X 50% = 1.5 

 

Final Evaluation Score 2.5 = Effective 

 

Table of All Possible Summative Ratings 

IPS SPS Summative Score Summative Rating 

4 4 4 Highly Effective 

4 3 3.5 Highly Effective 

4 2 3 Effective 

4 1 2.5 Effective 

3 4 3.5 Highly Effective 

3 3 3 Effective 

3 2 2.5 Effective 

3 1 2 Needs Improvement/Developing 

2 4 3 Effective 

2 3 2.5 Effective 

2 2 2 Needs Improvement/Developing 

2 1 1.5 Needs Improvement/Developing 

1 4 2.5 Effective 

1 3 2 Needs Improvement/Developing 

1 2 1.5 Needs Improvement/Developing 

1 1 1 Unsatisfactory 

SDIRC SUMMATIVE EVALUATION RATING RUBRIC 

Low High Final Evaluation Rating 

3.5 4.0 Highly Effective 

2.5 3.4 Effective 

1.5 2.4 
Developing (Category I)/ 

Needs Improvement (Category II) 

1.0 1.4 Unsatisfactory 
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Part 4: Miscellaneous  

Annual Review by the District     

An annual review of the teacher evaluation system will be completed by the evaluation committee to 

determine compliance with Florida Statute.  Any recommended revisions will be reviewed and approved by 

the SDIRC and IRCEA negotiating teams before incorporation into the evaluation system. 

An ongoing evaluation of the teacher evaluation system to include analysis of data such as overall district 

trends, fidelity of implementation, and feedback from users will be conducted by the evaluation committee.  

Reports will be made to the Superintendent and the IRCEA.  Periodic updates will be presented to the School 

Board as appropriate.  The following methods may be used to collect data: 

• Surveys to assess teacher/evaluator perceptions of adequacy of training, understanding of the system, 

fairness of the process, and impact of the new process on teaching and student learning 

• Surveys of selected teachers and evaluators to gather feedback on system implementation and identify 

necessary adjustments 

• Correlation of teacher performance ranking and student performance data 

• Trend data on professional development offerings 

• Patterns of performance on various components of the framework 

• Review and feedback on the forms, rubric language, processes and support materials for 

recommended revisions 

This analysis will be conducted with the assistance of the Curriculum and Instruction Department.  

Recommended revisions must be negotiated between the parties. 

Procedures for Struggling Teachers (Non Probationary) 

Non Probationary teachers only, if the evaluator observes Performance Deficiencies or an area where 

additional training is needed, intervention shall occur in one of two (2) ways: a conference on the deficiency 

and/or a Performance Improvement Plan (PIP). 

A conference on the deficiency is a conversation between the teacher and evaluator that is documented. 

After the teacher understands the evaluator’s expectations, the teacher has time to work on the deficiency 

before there is a follow-up conversation. The administrator is required to give the teacher a reasonable 

period of time to make improvement. An additional formal or informal observation beyond those stipulated in 

Article IV.6 of the Contract may be utilized to gauge whether the teacher has made improvement. If the 

expectations have been met, the administrator will communicate this in writing to the MBU. In many cases, 

no further assistance is necessary. If the concern has not been addressed satisfactorily, the administrator 

may assign the teacher to complete a Performance Improvement Plan (PIP). 

A PIP is a more formalized process that takes longer to complete. The administrator will hold a conference with 

the teacher, identify the deficiencies and make specific, comprehensive suggestions/strategies in writing, as to 

how the performance of the teacher can be improved. The teacher has up to sixty (60) calendar days in which 

to satisfactorily complete a PIP. A PIP must be completed prior to a teacher receiving Notification of 

Unsatisfactory Performance.  
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Notification of Unsatisfactory Performance 

The following process shall be instituted following teacher notification of unsatisfactory performance. The 

teacher shall be: 

1. Notified in writing of the unsatisfactory performance. This notification must specifically describe the 

unsatisfactory performance and include the following: 

a. A meeting with the teacher 

b. Specific, written recommendations as to how to improve the performance in areas that are 

unsatisfactory 

c. Provide administrative assistance to help correct the deficiencies, e.g. professional 

development opportunities, mentoring/coaching, etc. 

d. Provide a specific period of time in which the deficiencies are to be corrected. During this time 

period the teacher must be evaluated periodically and apprised of the progress. These 

evaluations will be conducted by someone other than the teacher’s original evaluator.  

2. The teacher will be placed on performance probation for a 90 day period (90 calendar days). Within 

this 90 day window the teacher must demonstrate corrective action. 

3. After the close of the 90 calendar days, the evaluator must evaluate the teacher within 14 days, to see 

if the performance deficiencies have been corrected. 

4. The evaluator must also (at the same time) forward a recommendation to the Superintendent. 

5. The Superintendent has 14 days upon receipt of the recommendation to notify the teacher, in writing, 

whether performance deficiencies have been satisfactorily corrected, and whether the Superintendent 

will recommend renewal or termination of the employment contract. 

6. If the teacher chooses to contest the Superintendent’s recommendation, the teacher has 15 days to 

submit a written request for a hearing in accordance with Florida Statutes. 
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APPENDIX A: Student Performance Assessment Measures 
 
MBUs must report, within twenty-one (21) days of receipt of final summative rating, any perceived error concerning the Student Performance 
Score.  Such report will be filed with the Assistant Superintendent of Human Resources for review and consideration of possible remedies.  
Notwithstanding the above, MBUs shall retain all rights to seek redress through the grievance procedure as found under Article XVII – Grievance 
Procedure. 
 
In the event that legislation is passed that affects evaluations and subsequently comes law with the effect of changing the minimum percentage of 
any MBU’s overall evaluation that must be derived from Student Performance Scores, the values in the “Percent of Eval” column in the table below 
shall be modified accordingly. 
 
  



 

 SDIRC Teacher Evaluation Procedures Manual 17 

APPENDIX A - DRAFT 
Student Performance Assessment Measures Option 1 

TITLE DESCRIPTION - TEACHER Measure Assessment Rubric 

TEACHER PRE-K                  

Percent of students assigned making gains VPK Assessment from the 
pre-test to the post-test (measured by either maintaining Meet or 
Exceed Expectations OR increasing from Below to either Meet or 
Exceed Expectations)  
If students assigned do not have VPK Assessment pre- and post-test 
results, then making gains on Batelle test will be used 

VPK Assessment or 
Batelle Test 

PERCENTILE 

TEACHER KINDERGARTEN - 2ND GRADE 
If only reading or only math, then measures will reflect 
subject taught. 
If only science, then measures will be taken from math 
only. 
If only social studies, then measures will be taken from 
reading only.  

Percent of students proficient in reading 
Percent of students proficient in math 
Percent making expected growth between first and third 
administration of iReady Reading  
Percent making expected growth between first and third 
administration of iReady Math 

 iReady Diagnostics PERCENTILE 

TEACHER GRADE 3 
If only reading or only math, then measures will reflect 
subject taught. 
If only science, then measures will be taken from math 
only. 
If only social studies, then measures will be taken from 
reading only.  

Percent of students scoring at Level 3 and above on ELA and Math 
statewide, standardized assessments  
Percent making expected growth between first and third 
administration of iReady Reading and Math 

ELA and Math 
statewide, 
standardized 
assessments, iReady 
Diagnostics 

PERCENTILE 

TEACHER GRADE 4 or GRADE 5 
If only reading or only math, then measures will reflect 
subject taught. 
If only science, then measures will be taken from math 
only. 
If only social studies, then measures will be taken from 
reading only.  

VAM ELA, Math, or Combined 
For teachers teaching SCIENCE ONLY: Percent of studens scoring at 
Level 3 and above on Science statewide, standardized assessments 

ELA, Math, and Science 
statewide, 
standardized 
assessments 

VAM 
PERCENTILE for Science 
Only 

Elementary Specials Teacher    
Percentage of 4th & 5th grade students passing the locally created 
assessment with a 59.5% or above 

Locally Created 
Assessments 

PERCENTILE 

TEACHER WRITING               
Percent of students at or above state average for points in the Writing 
Reporting Category of the ELA statewide standardized assessment. 

ELA statewide, 
standardized 
assessments 

PERCENTILE 

INSTRUCTIONAL COACH ELEMENTARY 
If only reading or only math, then measures will reflect 
subject taught. 
If only science, then measures will be taken from math 
only. 
If only social studies, then measures will be taken from 
reading only.  

Weighted average of the ELA or Math VAM for the school(s) assigned 
and/or (based on the job function) the percentage of K-3 students 
making expected growth on iReady Reading or Math for the grade 
levels supported 

ELA, Math, Science 
statewide, 
standardized 
assessments and 
iReady Diagnostics 

VAM and Percentile 



 

 SDIRC Teacher Evaluation Procedures Manual 18 

TEACHER TITLE 1 RESOURCE       

Weighted average of the ELA and/or Math (based on job function) 
VAM for the school(s) assigned and/or (based on job function)  the 
percentage of K-3 students making expected growth on iReady 
Reading and/or Math. 

ELA and Math 
statewide, 
standardized 
assessments and 
iReady Diagnostics 

VAM and Percentile 

TEACHER AP PROGRAM            Mean student AP Score AP Exam AP SCORE RUBRIC 

TEACHER CTE PROGRAM        
Percentage of students passing an Industry Certification Exam (ICE), or, 
if there is no ICE, the percentage of students passing the locally 
created assessment with a 59.5% or above. 

Industry Certification 
Exam and/or Locally 
Created Assessment 

PERCENTILE 

TEACHER DROPOUT PREVENTION 
Combined VAM 
Percentage of students passing ALS final exams with a 59.5% or better 
for the courses taken 

ELA and Math 
statewide, 
standardized 
assessments and ALS 
Final Exams 

VAM and PERCENTILE 

“PUSH-IN” ESE TEACHERS  
(Teachers that are scheduled in Unique Skills 
rather than actual subjects) 

Teacher will submit a percentage of students passing the locally 
created assessment in the subjects they assisted to the prinicpal 

Locally Created 
Assessments 

PERCENTILE 

TEACHER IB DP COURSE 
Percentage of students scoring at a level 4 or above (passing) (70%) 
Percentage of students earning College Ready status defined through 
school grade system (30%) 

IB Exam, SAT, ACT, 
PERT, CPT 

PERCENTILE 

TEACHER LANGUAGE ARTS or READING  
Grades 6-10 

VAM ELA 
ELA statewide, 
standardized 
assessments 

VAM 

TEACHER MATH MIDDLE            VAM Math 
Math statewide, 
standardized 
assessments 

VAM 

TEACHER MATH ALGEBRA 1 VAM Algebra Algebra EOC VAM 

TEACHER SCIENCE MIDDLE 8TH GRADE Percentage of students scoring at Level 3 and above 
Science statewide, 
standardized 
assessments 

PERCENTILE 

TEACHER SECONDARY EOC COURSE 
BIOLOGY, US HISTORY, GEOMETRY, CIVICS 

Percentage of students scoring at Level 3 and above 
VAM (If available) 

Biology EOC 
US History EOC 
Geometry EOC 
Algebra 2 EOC 
CIVICS EOC 

PERCENTILE 

AP/IB COORDINATOR 

Percentage of students earning IB Diploma (IB Coordinator only) 
Percentage of students earning AP Scholar Designation (AP 
Coordinator only) 
Percentage of students scoring at a level 4 or above (IB) or 3 or above 
(AP) 
Percentage of AP/IB students schoolwide earning College Ready status 
defined through school grade system 

IB/AP Exams, SAT, ACT, 
PERT, CPT 

PERCENTILE 
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GUIDANCE MIDDLE SCHOOL         Percentage of students assigned meeting learning expectations 

ELA and Math 
statewide, 
standardized 
assessments 

VAM or PERCENTILE 

GUIDANCE HIGH           
Percentage of students assigned earning College Ready status defined 
through school grade system 
Percentage of students meeting learning expectations 

ELA and Math 
statewide, 
standardized 
assessments, Algebra 
and Geometry EOC, 
SAT, ACT, PERT, CPT 

VAM or PERCENTILE 

LIBRARIAN/MEDIA SPEC SECONDARY  School VAM ELA 
ELA statewide, 
standardized 
assessments 

VAM 

TEACHER IN-SCHOOL SUSPENSION School VAM Combined 

ELA and Math 
statewide, 
standardized 
assessments 

VAM 

ALL OTHERS 
Percentage of students passing the locally created assessment with a 
59.5% or above. 

Locally Created 
Assessments 

PERCENTILE 

TEACHER EXCEPTIONAL EDUCATION 

The following will be used in order (if 1 is not available, then 2. If 2 is 
not available, then 3.) 

ELA and Math 
statewide, 
standardized 
assessments, FSAA, 
iReady, Course Grades 

VAM or PERCENTILE 

1. VAM 

2. Weighted average of the regular education measure. 

3. Percent of students who increased scale score on FSAA (*If 
documented health issues led to decline on FAA, then they will be 
removed from the cohort assigned to the teacher for evaluation 
purposes) 

4. If an ESE teacher has less than 10 students with applicable data, the 
IPS score will be used in place of the SPS. 

BILINGUAL SPECIALIST 
ESOL RESOURCE TEACHER 
TEACHER ESOL    

Combined VAM (if available) 
OR Percentage of ELL students increasing ELL statewide, standardized 
assessment Reading scores 

ELA, Math, and ELL 
statewide, 
standardized 
assessments 

VAM or PERCENTILE 

SLP - SCHOOL BASED 
VAM ELA (if available) 
OR The ELA measures for the students assigned 

Dependent on students 
assigned 

VAM or PERCENTILE 

SLP - PRESCHOOL DIAGNOSITICIAN 
Weighted Average of Student Performance Measure of all district SLP - 
VPK/ESE School Based and SLP - PreK Itinerant instructional personnel. 

Dependent on students 
assigned 

VAM or PERCENTILE 
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SLP - VPK/ESE SCHOOL BASED 

Percent of students assigned making gains VPK Assessment from the 
pre-test to the post-test (measured by either maintaining Meet or 
Exceed Expectations OR increasing from Below to either Meet or 
Exceed Expectations) 
If students assigned do not have VPK Assessment pre- and post-test 
results, then making gains on Batelle test will be used 

VPK Assessment or 
Batelle Test 

PERCENTILE 

SLP - PREK ITINERANT 

Percentgage of students assigned that increase their severity rating 
(or, if initially rated Mild, maintain Mild rating) as measured by HCAPP 
from the first administration in school year to final administration in 
school year. 

HCAPP PERCENTILE 

RESOURCE SPECIALIST            
Percentage of ESE students who meet math and reading learning 
expectations 

ELA and Math 
statewide, 
standardized 
assessments 

PERCENTILE 

MIGRANT SECONDARY ADVOCATE     

9th/10th Grade: Percent of students assigned who meet math and 
reading learning expectations 
11th/12th Grade: Percentage of students increasing ELL statewide, 
standardized assessment reading scores. 

ELA, Math, and ELL 
statewide, 
standardized 
assessments 

PERCENTILE 

HOMELESS TRANSITION TEACHER The IPS score will be used in the place of an SPS IPS   

CAREER SPECIALIST-ADULT ED 

Percentage of students school-wide attending classes who pass GED 
Subject Tests 
Percentage of students school-wide increasing a Functioning Level 
Code 

GED, TABE PERCENTILE 

ADULT ED OCCUP OUTREACH COORD  Percentage of school students passing an Industry Certification Exam 
Industry Certification 
Exam 

PERCENTILE 

TEACHER ADULT EDUCATION        
Percentage of students assigned attending classes who pass GED 
Subject Tests 
Percentage of students assigned increasing a Functioning Level Code 

GED, TABE PERCENTILE 

OCCUPATIONAL SPECIALIST        Percentage of school students passing an Industry Certification Exam 

ELA and Math 
statewide, 
standardized 
assessments 

PERCENTILE 

TEACHER COACH                 
Weighted average of the student growth measures of teachers 
assigned 

Dependent on teachers 
assigned 

PERCENTILE 

TEACHER ON ASSIGNMENT C/I      District VAM in the subject most in line with position 
ELA and/or Math 
statewide standardized 
assessments 

VAM 

TEACHER ON ASSIGN STAFF DEV    
Weighted average of the Combined VAM scores for teachers within 
the Professional Development Certification Program (PDCP) 

ELA and/or Math 
statewide standardized 
assessments 

VAM 
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Student Performance Assessment Measures Option 2 
 

Proficiency 

Assessment Measure Rubric Available Subjects Available Grades 

i-Ready Spring Assessment 50th Percentile or above Percentile Reading and Math KG - 8 

FSA Level 3 or above Percentile 

ELA, Math, Algebra 1, 
Geometry, Biology, Civics, & US 
History 3 - 10 

FSA* Meet or exceed Learning Expectations Percentile ELA, Math, & Algebra 1 4 - 10 

Science Statewide Standardized 
Assessment Level 3 or above Percentile Science 5 & 8 

VPK Assessment Meet or Exceed Expectations Percentile OL/V, Math, PA, & PK PK 

FSA Writing Reporting Category At or Above State Average Percentile Writing 4 - 10 

Industry Certification Exam Pass/Fail Percentile CTE Courses 6 - 12 

Advanced Placement Mean Student AP Score AP AP Courses 9 - 12 

Advanced Placement Level 3 or above Percentile AP Courses 9 - 12 

International Baccalaureate Mean Student IB Score IB IB Diploma Courses 11-12 

International Baccalaureate Level 4 or above Percentile IB Diploma Program Courses 11 - 12 

AP Scholar Designation Earned scholar designation Percentile AP Courses 9 - 12 

IB Diploma Obtain IB Diploma Percentile IB Diploma Program Courses 12 

SAT, ACT, & PERT College Ready  Percentile Reading & Math 9 - 12 

GED Subject Test Pass/Fail Percentile 
Math, Reading, Language Arts, 
Social Studies, Science Adult 

*MBU must teach a VAM course to select this.       

If none of the above proficiency measures properly addresses student performance for the teacher's students, then the below LCA measure can be 
used: 

LCA 59.5% or above Percentile ALL ALL 
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Growth 

Assessment Measure Rubric Available Subjects Available Grades 

iReady Fall to Spring Growth 
Meet or exceed Expected Growth for grade 
level Percentile Reading and Math KG - 8 

FSA* 
Teacher, School, or District VAM - State defined 
ratings VAM 

ELA, Math, & Grade 8 or 9 
Algebra 1 4 - 10 

FSA Met Learning Expectations Percentile 
ELA, Math, & Grade 8 or 9 
Algebra 1 4 - 10 

FSA Made learning gains Percentile 
ELA, Math, Algebra 1, & 
Geometry 4 - 12 

VPK Assessment AP1 to AP3 
Maintain Meet/Exceed or Increase from Below 
to Meet/Exceed Percentile OL/V, Math, PA, & PK PK  

FSAA Made learning gains Percentile 
Math, Reading, Social Studies, 
Science 4 - 12 

Batelle Made gains Percentile VPK PK 

HCAPP Increase severity rating Percentile Language PK - 12 

TABE Increase Functioning Level Percentile 
Math, Reading, Language Arts, 
Social Studies, Science Adult 

*MBU must teach a VAM course to select this.    
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APPENDIX B: Pre Conference Form A and Reflection Conference Form 
Art and Science of Teaching Teacher Evaluation Framework 

Planning Conference Structured Interview Form A and B 

*CLASSROOM TEACHERS ONLY 

 
Name of Teacher: ______________________ 

 
Name of Observer: _____________________ 

 
Planning Conference Date: _____ 

 
Observation Date: _____ 

 
Reflection Conference Date: _____ 

 
Instructions:  Please attach your lesson plan, assessments, scoring guides, and/or rubrics to  
this document, if you have anything to share. Please be prepared to discuss the following questions in 
preparation for the planning conference 
 

Classroom Demographics 

Briefly describe the students in your classroom (e.g. number of students, gender, special needs etc.) Add 
ELL, ESE, SP/L too if you have 

Answer: 
 
 
 
 
 

Routine Events 

1. What will you do to establish learning goals, track student progress and celebrate success for this 
lesson? DQ1 elements 1, 2, & 3 

Answer:    
 
 

 
 
 

2. What will you do to establish or maintain classroom rules and procedures for this lesson?  
DQ6 elements 4 & 5 

Answer:   
 
 
 
 
 

Content Choose ONE:  either 3-4-5 

Please consider the following questions as appropriate for the lesson being observed 

3. What will you do to help 
students effectively 
interact with new 
knowledge? 
DQ2 elements 6-13  

4. What will you do to help 
students practice new 
knowledge? 

 
DQ3 elements 14-20  

5. What will I do to help students generate 
and test hypothesis about new 
knowledge? 

 
DQ4 elements 21-23 

Answer:   
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Planning and Preparing for Lessons and Units 

10. How will you scaffold the content within the lesson? Element 42 
Please describe:  

• the rationale for how the content of the lesson is organized 

• the rationale for the sequence of instruction 

• how the content is related to previous lessons, units or other content  

• possible confusions that may impact the lesson 
 

Answer:   
 
 
 
 
 
 

 

11. How does this lesson progress within the unit over time? Element 43 

Enacted on the Spot 

6. What will you do to engage students in the lesson? DQ5 elements 24-32  
Answer:   
 
 
 
 
 

7. What will I do to recognize and acknowledge lack of adherence to classroom rules and procedures? 
DQ7 elements 33-35 

Answer:   
 
 
 
 
 
 

8. What will I do to establish and maintain effective relationships with students during this lesson?  
DQ8 elements 36-38 

Answer:   
 
 
 
 
 
 

9. What will I do to communicate high expectations to students within the lesson?  
DQ9 elements 39-41 

Answer:   
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Please describe:  

• how lessons within the unit progress toward deep understanding and transfer of 

content 

• describe how students will make choices and take initiative  

• how learning will be extended 
 

Answer:   
 
 
 
 
 
 

12. How will you align this lesson with established content standards identified by the district and 

the manner in which that content should be sequenced (important content (scope/sequence) 

identified by the district)? Element 44 

Please describe the LAFS, MAFS, Science Standard(s) you are teaching and how they align to your 
lesson 

 

Answer:    
 

 
 
 

 
 

Planning and Preparing for Use of Resources and Technology 

13. How will the resources and materials that you select be used to enhance students’ 
understanding of the content?  

Please describe the resources that will be used: 

• traditional resources element 45 

• technology element 46 
 

Answer:    
 
  
 
 
 

Planning and Preparing for the Special Needs of Students 

14. How do you plan to address the special needs of your students to include special education 
students (element 48), ELL students (element 47) and students who come from home 
environments that offer little support for schooling (element 49)?  

Answer:    
 
  
 
 
 

Art and Science of Teaching Teacher Evaluation Framework 
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Reflection Conference  
*CLASSROOM TEACHERS ONLY 

   
Name of Teacher: ______________________ 

 
Name of Observer: _____________________ 

 
Reflection Conference Date: _________ 
 
Instructions:  Please bring student work, assessments, scoring guides, and/or rubrics to the 
 reflection conference and be prepared by filling out the following 5 questions: 
 

General Reflection Domain 3 # 50 

1. Overall, how do you think the lesson went and why?  
 

Answer: 
 
 
 
 
 

Identifying and Evaluating Areas of Pedagogical Strength and Weakness D3 #51 

2. What were your biggest strengths in this lesson? Why do you say this? 
 

Answer: 
 
 
 
 

3. What area do you think you can still work on and why?  

Answer: 
 
 
 
 
 

Student Achievement Domain 3 #52 

4. How did you enhance student achievement and what was the cause of the success (or any difficulty 
you ran into)? What specific strategies did you use to get there?  

Answer: 
 
 
 
 

IPDP Domain 3 #53-54 

5. What were the two elements you chose for your Deliberate Practice on your IPDP and how are you 
working to master these two elements (activities, PD, etc)? 

Answer: 
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Art and Science of Teaching Teacher Evaluation Framework 
Planning Conference Structured Interview Form A and B 
*Instructional Support Personnel 
 
Name of Teacher: ______________________ 

 
Name of Observer: _____________________ 

 
Planning Conference Date: ____ 

 
Observation Date: ____ 

 
Reflection Conference Date: _____ 

 
Instructions:  Please attach your lesson plan, assessments, scoring guides, and/or rubrics to this document, if 
you have anything to share. Please be prepared to discuss the following questions in preparation for the 
planning conference. It is not a requirement to fill this form out. Refer to the Marzano Non-Classroom 
Instructional Support Personnel Evaluation Model Learning Map for clarification on each question. 
 

Classroom Demographics 

Briefly describe the students/participants for this lesson/presentation (e.g. number of 
participants, gender, special needs etc.) Add ELL, ESE, ED, SP/L if applicable  
Answer: 
 
 
 
 

Routine Events 

15. What will you do to establish learning goals, track student/participation progress and 
celebrate success for this lesson?  elements 1,2,3  

Answer:   
 
 
 
 
 

Establishing Content 

16. What will you do to establish content for the students/participants? elements 4-9  
Answer:   
 
 
 
 
 

Facilitating Engagement 

17. What will you do to facilitate student/participant engagement? elements 10-16  
Answer:   
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Art and Science of Teaching Teacher Evaluation Framework 
Planning Conference Structured Interview Form A and B 
*Instructional Support Personnel 
 
 

Planning and Preparing 

18. How will you scaffold the content within the lesson? element 17 
Suggested topics to discuss:  

• the rationale for how the content is organized 

• the rationale for the sequence  

• how the content is related to previous presentations, activities, or other 
content  

• possible confusions that may have an impact 
 

Answer:   
 
 
 

 

19. How will the established content standards or procedures identified by the 

state/district/school be aligned? Describe the manner in which that content 

should be sequenced if applicable (important content, scope, and sequence). 

element 18     *Consider Florida professional development standards. 

 

Answer:    
 

 
 

 

Planning and Preparing for Use of Resources and Technology 

• How will the resources and materials that you select be used to enhance 
understanding of the content? element 19 - 20 

 

Answer:    
 
 
 
 

Planning and Preparing for the Special Needs of Students 

20. If applicable, how do you plan to address the special needs of participants? 
element 21 - 23  

 
 

Answer:    
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Art and Science of Teaching Teacher Evaluation Framework 

Reflection Conference  
*Instructional Support Personnel 

 Name of Teacher: ______________________ Name of Observer: _____________________ 

Reflection Conference Date: __________ 

Instructions:  Please bring artifacts to support participants’ success or challenge with the lesson/presentation 
to the reflection conference if needed. This may include exit tickets, reflection forms, student/participant work, 
assessments. Please be prepared to discuss the following questions. It is not a requirement to fill this form out. 
Refer to the Marzano Non-Classroom Instructional Support Personnel Evaluation Model Learning Map for 
clarification on each question. 
 

General Reflection Domain 3  

1. Overall, how do you think the lesson/presentation went and why? element 24 
 

Answer: 
 
 
 

Identifying and Evaluating Areas of Pedagogical Strength and Weakness  

2. What were your biggest strengths in this lesson/presentation? Why do you say this? element 25 
 

Answer: 
 
 
 

3. What area do you think you can still work on and why?  
 

Answer: 
 
 
 

Student Achievement 

4. As a result of this lesson/presentation, how do you expect to enhance student achievement? What 
was the cause of the success (or any difficulty you ran into)? What specific strategies did you use to 
get there? element 25 

 

Answer:  
 
 
 
 

IPDP Domain 3  

5. What were the two elements you chose for your Deliberate Practice on your IPDP and how are you 
working to master these two elements (activities, PD, etc)? element 26, 27 
 

Answer:  
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APPENDIX C: Maps for Classroom Teachers and Instructional Support 
 

Classroom Teachers 
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Classroom Teachers 
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Non-Instructional 
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APPENDIX D: PLAN FOR IMPROVEMENT (Template) 
Performance Improvement Plan 
Name of Employee:  _______________________________    Administrator:  ____________________________  Date:  ______________________ 
 

Evaluation 
Criterion 
 

What was Observed What Observer 
Expects to See 

Resources 
(May be listed on an  
attached page) 

Timeline 

  
 
 
 
 
 
 

   

 
 
 

 
 
 
 
 
 
 

   

  
 
 
 
 
 
 
 

   

This Plan of Improvement identifies several major areas that require to improve performance deficiencies.  Progress and performance related to each of these identified areas will be 
monitored and evaluated.  Continued deficient performance is unacceptable and cannot continue. 

This summary memorandum, its expectations including the Plan of Improvement and timelines were presented to _________________________________________, on  
________________, 20____, by _________________________________________________________.                 

The Performance Improvement Plan is no longer in effect and the deficiencies have been resolved:  

___________________________                

Evaluator                      Date  Teacher       Date
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APPENDIX F: LCA Agreement 
Indian River County Schools 

Test Administration Agreement 

Locally Created Assessments 
*This agreement must be signed by teachers who are using the LCA scores as their data source for teacher evaluation. 
 

School: ___________________ Teacher: _________________________________ Date: _________ 

Both State Board Rule and Florida Statute prohibit activities that may threaten the integrity of tests. Engaging in such 

activities may result in an investigation, loss of teaching certification, and/or prosecution for violation of the law. 

Examples of prohibited activities are listed below: 

• Influencing the student prior to test by diminishing the importance of the test  

• Explaining or interpreting test items in detail, giving verbal cues, or reading passages or test items for students 

(unless permitted) 

• Revealing the passage, test items, or performance tasks 

• Changing or otherwise interfering with student responses to test items 

• Re-administration of the assessment 

• Failing to follow test administration directions specified in the test administration manuals/scripts, test 

procedures, or test protocols 

• Causing achievement of students to be inaccurately measured or reported 

• Permitting students to have access to electronic devices, other than what may be an approved tool for the test 

• Adjusting the test or scoring of the test ( i.e. elimination of test items considered invalid, curving test – must be 

approved by the principal or designee) 

• Participating in, directing, aiding, counseling, assisting in, or encouraging any of the acts prohibited by Florida 

Statute 

 

If any of the above examples are allowable accommodations for students with a current IEP, Section 504 Plan, or ELL 

Plan, test administrators are permitted to provide the required accommodations. 

Test Administration Protocols for Locally Created Assessment administration: 

• District-Selected - Teachers will provide school administration with a hard copy of all LCAs and their related 

components (answer keys, rubrics, etc.). 

• Teachers will administer LCAs, score the tests, and record the students’ results in the District’s Gradebook 

application.  

• Scratch paper may be provided for the LCA (if needed). 

• Reference sheets and calculators may be used if approved by principal or designee.  

• Students included on the school’s Survey 2 (October) and/or Survey 3 (February) rosters will be included in the 

data calculation linked to teacher evaluation. 

 

I have read and understand this Test Administration Agreement. This agreement will apply to all LCA/District-Selected 

and LCA/District-Developed Tests linked to my teacher evaluation that I administer during the school year.  I understand 

that if I violate this Test Administration Agreement that I may be subject to disciplinary action, including up to 

termination of my employment.  I agree to administer the assessment in accordance to the Test Administration 

Agreement. 

_______________     _____________________________  _______________________________     

Date                  Printed Name      Signature           


